The Hunter

The Hunter. That's you. When you turn on those parts of your brain that
your ancestors used in the hunt for food. You don’t have to hunt for food any
more. So you can turn on the Hunter to hunt a win in a football game. Or a
win at poker. Or a win at...any goal you set for yourself.

You can even set your Hunter on goals that will help you make a living. But
that doesn’t happen automatically. So you if you want your Hunter to back you
on those long-term goals that everybody says are important, you must learn the
ways of the Hunter.

Here is our guide for that quest.



Hunter’s Kit: This kit presents the main characteristics of the Hunter, with
suggestions that may help you call up your Hunter. Some sections give you
slogans and tips in card form. You can cut the cards apart and pick out the
ones that speak to you.

When you want help from you Hunter, deal out a few cards. Imagine what the
cards might be telling you. You are the detective. The cards are your clues.
Your job is to figure out how these clues fit in with what you are looking for. Or
you can think of your Cuepon deck as a new type of Tarot card that lets you be
the psychic.

Other pages give the slogans and tips in checklist form. Don’t be surprised that
we have called in other members of your head staff to help on this. The
Hunter does not work alone. Use the checklists to keep track of how well you
are hearing the cards. One of the keys to keeping your Hunter on the job is to
be able to see your progress close up.



The Hunters

We do not plan. We do not talk. We act.

We must have a plan we believe in.

We must have a target that we will recognize when we get there.
We must have the whole head behind us.

We’ll work on minor targets, like winning a game

We’ll work on big targets, like winning at work.

But we have to see the goal. You must show us a target we can hunt.
You may know us by other names: Motivation. Drive. Push.

We are the can-do people. We do not fail.

We can run and not be weary. We are the fire in the belly.

We look down the rapids and see the paths around the rocks.

We may meet a temporary setback. We may need to change targets.
We may learn what does not work. But we do not fail.

Just give us a target we can hunt and get out of the way.

Famous hunters

Amelia Earhart

Captain James Tiberius Kirk, of the starship Enterprise
Luke Skywalker

Perseus, Son of Zeus
Thomas Edison

The Little Engine That Could
Rocky Balboa

Indiana Jones

Richard Branson

Bill Gates

Howard Hughes

Donald Trump

Sam Walton

Rupert Murdoch

Martha Stewart

Steve Jobs

Masaru Ibuka



How well do these statements fit the Hunter in you?

No
way

Don't
know

That's
me!

My Hunter comes out in sports.

My Hunter gets focused too easily on things that are
not very important.

It's hard to get my Hunter focused on things that are
really important to me.

| can’t get my Hunter to hunt the things | want hunted.

My Hunter get so focused | run over other people.

My Hunter doesn’t know when to quit.

My Hunter gets discouraged too easily.

My Hunter comes out in electronic games.

My Hunter comes out in competition.

| can tell when another person calls up their Hunter.

My Hunter comes out whenever | try to solve a
problem.

My Hunter comes out when | am trying to do something
at work.

My Hunter doesn’t come out often enough.

My Hunter comes out too often.

| can usually get another person to call up their Hunter
when | need to.

| like how | feel when my Hunter is at work.

My Hunter does good work.

My Hunter is easily distracted.

My Hunter doesn’t maintain focus the way | want.

Mark this on 4 weekends, using different marks. Notice changes.
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Goals

A journey of a thousand miles

begins with choosing where to

go.

Goal Slogans

Your success lies not in
satisfying others but in

satisfying yourself
Goal Slogans

The key to motivation is

choosing the goal.
Goal Slogans

Your goal is where you are
going. Whether you notice it

or not.
Goal Slogans

The secret to getting there is

to know where you're going.
Goal Slogans

If you do what you've been
doing, your life will be like this

forever. Is that good news?
Goal Slogans

If you want motivation, make

your own choice.
Goal Slogans

The quickest way to do many
things is to do one thing at a

time.
Goal Slogans

If you don't know where you
are going, you won't know

when you get there.
Goal Slogans

If you don’t know where
you’re going, you'll wind up

somewhere else.
Goal Slogans



The secret of life is not to do
what you like, but to like what

you have to do.
Goal Slogans

If you don’t have goals, you

don’t need motivation.
Goal Slogans

Can you find satisfaction if you
don’t know what will satisfy

you?
Goal Slogans

Irregularly conjugated verb: |
am pursuing a hobby. You are

wasting time. He is lazy.
Goal Slogans

Bloody Mary: If you don't
have a dream, how you gonna

have a dream come true?
Goal Slogans

Motivation means having your
whole head behind you.

Goal Slogans

If athing is worth doing, it is
worth knowing why you are
doing it.

Goal Slogans

The tire model for motivation:
People do best at the right

pressure.
Goal Slogans

Half-hearted is half-headed.
Half headed one way, half
headed the other.

Goal Slogans

If you don’t have goals, other
people will provide them.

Goal Slogans



Keep your eye on the prize.
Goal Slogans

Maybe your goal is to be in
charge of your moods.

Goal Slogans

The power of a goal is in
getting your head together.

Goal Slogans

Boys want to be something.
Men want to do something.

Goal Slogans

Failure is nature's way of
teaching us how not to set

goals.
Goal Slogans

The key to getting people to
follow you is to know where

you are going.
Goal Slogans

The secret to getting
cooperation is to think about

other people's goals.
Goal Slogans

If you don't know where
you're going, any road will do.

Goal Slogans

If you are going to get the
goal, you are going to pay the
toll.

Goal Slogans

The secret to getting there is
to know where you're going.

Goal Slogans



Potential means you haven’t
done it yet.

Goal Slogans

The value of a goal is not in

having it, but in winning it.
Goal Slogans

The race is not to the swiftest.

The race is to the ones who

know where they are going.
Goal Slogans

If athing is worth doing, it is
worth doing well enough to

meet your goal.
Goal Slogans

If you don’t notice when you
win, you will only notice when

you lose.
Goal Slogans

There is no motivation without
a plan behind it.

Goal Slogans

How will you know when
you're finished? The answer is

your goal.
Goal Slogans

Pull works better than push.
Goal Slogans

You don’t get what you want
unless you go for it.

Goal Slogans

Celebrate small victories.
Practice for the big ones.

Goal Slogans



If you don’t know what the
goal is, how will you know

when you've won?
Goal Slogans

The power of the Hunter is in
focusing on the goal.

Goal Slogans

The meaning of life is to be
human. The quest of lifeis to
understand what it means for
you to be human.

Goal Slogans

Motivation is not a condition.
It is a choice.

Goal Slogans

You are only independent
when you choose your own

goals.
Goal Slogans

If you don’t know where
you’re going, somebody else

will get there first.
Goal Slogans

If you want to find your
Hunter, you have to know the

game.
Goal Slogans

If you don' know where you're

going, who will follow you?
Goal Slogans

If you let distractions set the
cues, you let distractions set
your goals.

Goal Slogans

It all starts with you.
Goal Slogans



Focus on your goal to putthe  Success is making a living
obstacles in perspective. from what you like to do.

Goal Slogans Goal Slogans

If you don't know where you
are going, you could get there

and never notice.
Goal Slogans

You can't get there till you
know where you are going.

Goal Slogans
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Do you want to learn to think

Is what you want worth the things through more

cost? .
Goal Tips effectively?
Goal Tips
What are your goals for next Is your goal to find goals that
year? are worth considering?

Goal Tips Goal Tips



How can you find satisfaction
if you don’t know what you

want?
Goal Tips

Is your goal to choose a goal

to focus on?
Goal Tips

Is your goal is pick your most

important goals?
Goal Tips

Notice a few things you are
inclined to do. Where would

they take you?
Goal Tips

Is your goal to hear from the

quiet parts of your brain?
Goal Tips

Long-term motivation is made

of short-term goals.
Goal Tips

What are your goals for five

years ahead?
Goal Tips

Is you goal to take charge of

your habits.
Goal Tips

Do you wonder why you don’t

know more about your goals?
Goal Tips

GOAL CERTIFICATE: You have

authority to ignore all goals.
Goal Tips



Is your goal to find an
obstacle that you can turn into

an opportunity?
Goal Tips

Is your goal to stop

underrating yourself?
Goal Tips

If you want to know what
goals you should have, ask

around. People will tell you.
Goal Tips

Do you know what goals you
should have? Are these really

your goals?
Goal Tips

The secret to getting
cooperation is to think about

other people's goals.
Goal Tips

Are you always working on a
goal? Do you ever just sit

back and enjoy what is?
Goal Tips

Is your goal to be able to

relax?
Goal Tips

The key to getting people to
follow you is to know where

you are going.
Goal Tips

Is your goal to be in charge of

your moods and feelings?
Goal Tips

Do you want to make sure

people don't underrate you?
Goal Tips



Your goal is where you are
going. Whether you notice it

or not.
Goal Tips

Short term goals combine to

make long-term motivation.
Goal Tips

What have you been doing
recently? Where will that take

you?
Goal Tips

What are your goals for

tomorrow?
Goal Tips

What are your goals for next

week?
Goal Tips

Notice what you want to do.
Where would that take you?

That’s your goal.
Goal Tips

How will you know when
you're finished? The answer is

your goal.
Goal Tips

Is your goal to explore

possible goals?
Goal Tips

Is your goal to get better use

out of what your brain can do?
Goal Tips

If you don’t know your goals,
check your resources. They

know what you can do.
Goal Tips



You have authority to choose
the goal that takes the least

effort.
Goal Tips

Is your goal to figure out what
you want? Or what you can

get?
Goal Tips

What were you doing
yesterday? What was your

goal in doing that?
Goal Tips

The power of the Hunter is in

focusing on the goal.
Goal Tips

If you have no plan, you have

no goal.
Goal Tips

What are your goals for next

month?
Goal Tips

If you want to stop a habit, do

you always use an instead?
Goal Tips

Is your goal to get better at

getting what you want?
Goal Tips

Do you want to get more
confidence in what you can

do?
Goal Tips

Thinkerer's Kit

Thinkerer.org
Goal Tips



How often do you use these Vulcan tips in thinking
about your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Is what you want worth the cost?

Do you want to learn to think things through more
effectively?

What are your goals for next year?

Is your goal to find goals that are worth considering?

How can you find satisfaction if you don’'t know what
you want?

Long-term motivation is made of short-term goals.

Is your goal to choose a goal to focus on?

It all starts with you.

What are your goals for five years ahead?

Is your goal is pick your most important goals?

Is you goal to take charge of your habits?

A journey of a thousand miles begins with deciding
where to go.

If you do what you've been doing, your life will be like
this forever. Is that good news?

If you want motivation, make your own choice.

The key to motivation is choosing the goal.

The quickest way to do many things is to do one thing
at a time.

Your goal is where you are going. Whether you notice
it or not.

If you don't know where you are going, you won't know
when you get there

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Un tips to think about your
goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Notice a few things you want to do. Where would they
take you?

Do you know what you want to know about your goals?

Is your goal to hear from the quiet parts of your brain?

You have the authority to ignore all goals.

Do you want to find an obstacle that you can turn into
an opportunity?

Is your goal to stop underrating yourself?

Is your goal to be able to relax?

Are you always working on a goal? Do you ever sit
back to enjoy what you've done?

The key to getting there is to know where you're
going.

If you don’t know where you’re going, you'll wind up
somewhere else.

The secret of life is not to do what you like, but to like
what you have to do.

Motivation means having your whole head behind you.

If you don’t have goals, you don’t need motivation.

If a thing is worth doing, it is worth knowing why you
are doing it.

The tire model for motivation: People do best at the
right pressure.

Irregularly conjugated verb: | enjoy a hobby. You
waste time. He is lazy.

Half-hearted is half-headed. Half headed one way,
half headed the other.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Empath tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If you want to know what goals you should have, ask
around. People will tell you.

The key to getting people to follow you is to know
where you are going.

Is your goal to be in charge of your moods and
feelings?

How often do you want to set goals for other people?
How does that work for you?

The secret to getting cooperation is to think about
other people's goals.

Do you want to make sure people don't underrate you?

Do you know what goals you should have? Are these
really your goals?

If you don't have a dream, how you gonna have a
dream come true? -Bloody Mary

If you don’t have goals, other people will provide
them.

Boys want to be something. Men want to do
something.

Your success lies not in satisfying others but in
satisfying yourself

Keep your eye on the prize.

The key to getting people to follow you is to know
where you are going.

Maybe your goal is to be in charge of your moods.

The power of a goal is in getting your head together.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Explorer tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Your goal is where you are going. Whether you notice
it or not

Can you find satisfaction if you don’t know what you
want?

Notice what you want to do. Where would that take
you? That's your goal.

Short term goals combine to make long-term
motivation.

What were you doing yesterday? What was your goal?

Start by collecting information.

What goal are you working on today? Why do you want
that goal?

How will you know when you're finished? The answer
is your goal.

Is your goal to figure out what you want? Or what you
can get?

Is your goal to get better use out of what your brain
can do?

If you don't know where you are going, you could get
there and never notice.

What do you already know about this job?

Is your goal to explore possible goals?

What have you been doing recently? Where will that
take you?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Engineer tips fit your thinking
about your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

What are your goals for tomorrow?

What are your goals for next week?

If you don’t know your goals, check your resources.
They know what you can do.

You have authority to choose the goal that takes the
least effort.

What are your goals for next month?

What would other people think is the hardest part of
this job?

Do you have a plan in your head of how to do the job?

If you have no plan, you have no goal.

Break the job plan into joblets and do the first joblet.

The good thing about doing what you hate is you get it
off your checklist.

A long journey is made of short steps.

The best way to do a big job is to do one joblet at a
time.

If you don't know where you're going, any road will do.

If you are going to get the goal, you are going to pay
the toll.

Failure is nature's way of teaching us how not to set
goals.

The secret to getting there is to know where you're
going.

There is no motivation without a plan behind it.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Hunter tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Is your goal to get better at getting what you want?

The power of the Hunter is in focusing on the goal.

Do you want to get more confidence in what you can
do?

What goal will you be working on tomorrow?

How will you know when you're finished? The answer
Is your goal.

The race is not to the swiftest. The race is to the ones
who know where they are going.

Pull works better than push.

If a thing is worth doing, it is worth doing well enough
to meet your goal.

Potential means you haven’'t done it yet.

You don’t get what you want unless you go for it.

If you don’t notice when you win, you will only notice
when you lose.

Celebrate small victories. Practice for the big ones.

If you don’t know what the goal is, how will you know
when you've won?

If you don’t know where you’re going, somebody else
will get there first.

The power of the Hunter is in focusing on the goal.

If you want to find your Hunter, you have to know the
game

Mark this on 4 weekends, with different marks. Notice changes.
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Start Buttons

If not now, when?
Start Buttons

It won't get any easier.
Start Buttons

The longest journey begins

with a single step.
Start Buttons

You hate it. You can’t avoid
it. Do it now or it will ruin
your day.

Start Buttons

Start by collecting

information.
Start Buttons

The secret of getting ahead is

getting started.
Start Buttons

Is there a different way to do

this job? Want to try it?
Start Buttons

Put off the job. Make a list of

your resources instead.
Start Buttons

The key to effective
procrastinating is to start

early.
Start Buttons

What do you already know

about this job?
Start Buttons



Collect information about how
other people do the job.

Start Buttons

Ask other people how they

feel about doing a job like this.

Start Buttons

Make a plan in your head of

how you will do the job.
Start Buttons

The best way to do many
things is to do one thing at a

time.
Start Buttons

A long journey is made of

short steps.
Start Buttons

Ask around about how other
people do the job.

Start Buttons

What would other people think

is the hardest part of this job?
Start Buttons

Break the job plan into joblets
and do the first joblet.

Start Buttons

The one good thing about
doing something you hate is

you get it off your checklist.
Start Buttons

A big job is made of many

joblets.
Start Buttons



The best way to do a big job is

to do one part at a time.
Start Buttons

The longest journey starts
with knowing where you want

to go.
Start Buttons

If you start by complaining,

you haven't really started.
Start Buttons

Do you know what you want?
Start Buttons

Write your next few joblets on
sticky notes. Stick them on

your monitor or TV.
Start Buttons

It doesn't matter where you
start. What matters is when
you start

Start Buttons

It all starts with you.
Start Buttons

Do you know what the other

people want?
Start Buttons

Have you started using the

start buttons yet?
Start Buttons

If it's not in your schedule it's

not in your plans.
Start Buttons
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How well do these tips fit your ways of getting started?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

The secret of getting ahead is getting started.

It won't get any easier. Or will it?

Is there a different way to do this job? Want to try it?

The way to do many things is to do one thing at a
time.

You hate it. You can’'t avoid it. Do it now or it will
ruin your day.

The key to effective procrastinating is to start early.

The longest journey starts with knowing where you
want to go.

Start by collecting information.

If not now, when?

What do you already know about this job?

Ask around about how other people do the job.

What do you already know about this job?

If it's not in your schedule it's not in your plans.

It all starts with you.

What would other people think is the hardest part of
this job?

Haven't started using these tips yet?

Break the job plan into joblets and do the first joblet.

The good thing about doing what you hate is you get it
off your checklist.

The longest journey is made of short steps.

The way to do a big job is to do one joblet at a time.

Mark this on 4 weekends, with different marks. Notice changes.
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Now

Your future just started. What

are you doing about it now?
Now Slogans

Your problem now is a door to

your future. If you open it.
Now Slogans

Who do you need on your

head team now?
Now Slogans

Are you choosing now or have

you chosen.
Now Slogans

What is your biggest worry
now. What are you planning

to do about it?
Now Slogans

What are your options now?

Now Slogans

What do you need to know
now? How can you start

finding out now?
Now Slogans

What do you want to do? Fix

or complain?
Now Slogans

What cues are you noticing

now?
Now Slogans

You are planning for your
future now. Whether you

know it or not.
Now Slogans



What do you focus on now?
What do you want to focus on

now?
Now Slogans

Waiting is a choice. Whether
you intend to choose it or not

Now Slogans

The way to have big problems
is to wait for the little ones to

grow up.
Now Slogans

Warning! Dates on calendar
are closer than they appear.

Now Slogans

What were you thinking about

just now?
Now Slogans

What joblet are you doing

now?
Now Slogans

Do it now! There may be arule

against it tomorrow.
Now Slogans

The secret of getting ahead is
getting started.

Now Slogans

What other goal could you be

after now?
Now Slogans

How could you change what

you are doing now?
Now Slogans



What was the last idea you

wrote down?
Now Slogans

Do you believe what you are
telling yourself right now?

Now Slogans

Could you have made a better
plan for what you are doing

right now?
Now Slogans

Do you enjoy what you are
doing right now?

Now Slogans

If you want motivation, make

your own choice.
Now Slogans

What you are doing now fits
into a plan. Do you know the

plan?
Now Slogans

Don't talk about what you
were. Talk about what you are

becoming.
Now Slogans

If athing is worth doing, it is
worth knowing why you are
doing it.

Now Slogans

Everything is hard till you

know how.
Now Slogans

You want your choice in the
present to suit your needs in

the future.
Now Slogans



You can't be hopeless if you

can choose.
Now Slogans

Hoping and wishing are

excuses for waiting.
Now Slogans

The key that works will
always be the last one you

try.

Now Slogans

My best work is what I'm

doing now.
Now Slogans

Which of your strengths best

fits the now?
Now Slogans

Enough tomorrows will give
you a great collection of empty
yesterdays. —Professor Harold
Hill

Now Slogans

Mark Cuban: Sometimes the
best deal is the one you don't
do.

Now Slogans

What should you be doing right
now? Who gave you that

should?
Now Slogans

The secret to getting there is
to know where you're going.

Now Slogans

Children focus on what they
can’t do. Adults focus on what

they can do.
Now Slogans



Feel the power of yet. Asin “I
don't know how to do this
yet.”

Now Slogans

Everything starts with what is.

Now Slogans

You will choose today. Even if
you only choose to wait

Now Slogans

What is your most important
quest question right now?

Now Slogans

You can't change the past.
You can change your future.

So which do you focus on?
Now Slogans
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Independence

You are the author of your life.

Independence Slogans

You are what you choose to
do.

Independence Slogans

Believe those who are seeking
the truth. Doubt those who

have found it.
Independence Slogans

Use the cues or the cues will

use you.
Independence Slogans

Your only power to control the
future lies in what you do in

the present.
Independence Slogans

Self-improvement is not a duty

but an opportunity.
Independence Slogans

To pay for success, you may

have to tax your brain.
Independence Slogans

You are dedicating your life to
become something. Do you

know what it is?
Independence Slogans

The language of complaint
starts with they. The
language of solutions starts
with 1.

Independence Slogans

Who manages what you

should do?
Independence Slogans



All your solutions start with
you.

Independence Slogans

Many think of changing the
world. Who thinks of

changing himself?
Independence Slogans

| yam what | yam and that’s
all that | yam.—Popeye.

Independence Slogans

You shall be as God, knowing
good and evil.-The Serpent.

Independence Slogans

We have met the enemy and
he is us. -- Pogo

Independence Slogans

When you work for yourself,
you never work by the hour.

Independence Slogans

Individualists of the world,

unite!
Independence Slogans

My very own dead mouse. A
principle easily grasped by a
puppy.

Independence Slogans

If the ancients were so smart,
how come they are all dead?

Independence Slogans

| am not a label. | am a

person.
Independence Slogans



Don’t try to stand out in the
crowd. Stand somewhere

else.
Independence Slogans

You have to stand for
something or you will fall for
anything.

Independence Slogans

Everybody's job is nobody's
job.

Independence Slogans

Never buy the other fellow’s
deal.

Independence Slogans

Nobody else can go there for
you. You gotta go there by

yourself.
Independence Slogans

You are not responsible for
everything. That’'s my job.—
God.

Independence Slogans

You gave your life to become
the person you are right now.

Was it worth it?
Independence Slogans

Explanations don't fix things.
They help you feel better at

not fixing things.
Independence Slogans

Go ahead and curse the
darkness. Then you’ll feel
better lighting that candle.

Independence Slogans

It is enough to be responsible
for yourself.

Independence Slogans



You've got to cross that
lonesome valley. You've got

to cross it by yourself.
Independence Slogans

And only the Master shall
praise us, and only the Master

shall blame.
Independence Slogans

If you seek the unity of life, do
not seek on the mountain top.

Seek in the midst of life.
Independence Slogans

The best way to predict the

future is to invent it.
Independence Slogans

The meaning of life is to be
human. The quest of life is to
understand what it means for
you to be human.

Independence Slogans

The function of guilt is to
relieve you of responsibility.

Independence Slogans

We don’t just learn the rules,

we make the rules.
Independence Slogans

Your success lies not in
satisfying others but in

satisfying yourself.
Independence Slogans

Do you know the difference
between "l can't do it" and "I

can't do it yet?"
Independence Slogans

Self-discipline is an illusion
produced by engineering the
job.

Independence Slogans



My best work is what I'm

doing now.
Independence Slogans

No matter who is your boss,
work to standards that satisfy

YOu.
Independence Slogans

You don't ask a juggler which
ball is the highest priority.

Success is to do it all.
Independence Slogans

Success in being a good
follower lies in picking the
right leader.

Independence Slogans

If you follow in the footsteps
of the wise ones, you will find

only footsteps.
Independence Slogans

Firemen go into a building just
when everybody else is

running out.
Independence Slogans

Nobody gives you power. You
take power. Or not. Your

choice.
Independence Slogans

Luke Skywalker: I'll try.
Yoda: No. Do. Or do not.

There is no try.
Independence Slogans

First law of expertise: Never
ask a barber if you need a

haircut.
Independence Slogans

To find what the wise ones
found, you must seek what
they sought.

Independence Slogans



You are your most important Choosing you goal is the first
product. gate to motivation.

Independence Slogans Independence Slogans

You are only independent
when you choose your own
goals.

Independence Slogans

Independents of the world,
unite!

Independence Slogans

You are only independent
It all starts with you. when you solve your own
Independence Slogans pro blems.

Independence Slogans

Success is making a living The greatest view is the fan of
from what you like to do. possibilities.
Independence Slogans Independence Slogans
Thinkerer's Kit Thinkerer's Kit
Thinkerer.org Thinkerer.org

Independence Slogans Independence Slogans



How well do these Vulcan tips fit your thinking about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You are the author of your life.

Self-improvement is not a duty but an opportunity.

You are what you choose to do.

To pay for success, you may have to tax your brain.

Believe those who are seeking the truth. Doubt those
who have found it.

You are dedicating your life to become something. Do
you know what it is?

Use the cues or the cues will use you.

The language of complaint starts with they. The
language of solutions starts with |I.

Your only power to control the future lies in what you
do in the present.

Who is in charge of what you should do?

All your solutions start with you.

When you work for yourself, you never work by the
hour.

It all starts with you.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Many think of changing the world. Who thinks of
changing himself?

Individualists of the world, unite!

| yam what | yam and that’s all that | yam.-Popeye.

My very own dead mouse. A principle easily grasped
by a puppy.

You shall be as God, knowing good and evil.-The
Serpent.

If the ancients were so smart, how come they are all
dead?

We have met the enemy and he is us. -- Pogo

| am not a label! | am a person.

Don't try to stand out in the crowd. Stand somewhere
else.

You are not responsible for everything. That's my
job.-God.

You have to stand for something or you will fall for
anything.

You gave your life to become the person you are right
now. Was it worth it?

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Everybody's job is nobody's job.

Explanations don't fix things. They help you feel better
at not fixing things.

Never buy the other fellow’s deal.

Go ahead and curse the darkness. Then you’ll feel
better lighting that candle.

Nobody else can go there for you. You gotta go there
by yourself.

It is enough to be responsible for yourself.

You've got to cross that lonesome valley. You've got to
cross it by yourself. Nobody else can cross it for you.
You've got to cross it by yourself.

The function of guilt is to relieve you of responsibility.

And only the Master shall praise us, and only the
Master shall blame.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

We don't just learn the rules, we make the rules.

Everybody's job is nobody's job.

Your success lies not in satisfying others but in
satisfying yourself

You are only independent when you solve your own
problems.

The best way to predict the future is to invent it.

Do you know the difference between "l can't do it" and
"I can't do it yet?"

You are only independent when you choose your own
goals.

All your solutions start with you.

Self-discipline is an illusion produced by engineering
the job

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

My best work is what I’'m doing now.

Firemen go into a building just when everybody else is
running out.

No matter who is your boss, work to standards that
satisfy you.

The greatest view is the fan of possibilities.

Success is making a living from what you like to do.

Nobody gives you power. You take power. Or not.
Your choice.

You don't ask a juggler which ball is the highest
priority. Success is to do it all.

Luke Skywalker: I'll try. Yoda: No. Do. Or do not.
There is no try.

Mark this on 4 weekends, with different marks. Notice changes.
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Confidence

The secret to getting there is

to know where you're going.
Confidence Slogans

Don't let the perfect become

the enemy of the good.
Confidence Slogans

Optimism does not say the bad

won’t happen. It says you can

cope with it.
Confidence Slogans

Confidence is rooted in

challenges met.
Confidence Slogans

Speak with certainty to wake
up doubt.

Confidence Slogans

We are not limited by our
fears. We are limited by our

choices.
Confidence Slogans

Self-confidence does not come
from what you have achieved.
It comes from understanding
what you have achieved.

Confidence Slogans

How can you enjoy success if
you don’t know what you

wanted?
Confidence Slogans

The biggest risk is a missed
opportunity.

Confidence Slogans

Irregular conjugation: | am
self-confident. You are smug.

He is arrogant.
Confidence Slogans



Do not learn to be what you
are not. Learn to be better at

what you are.
Confidence Slogans

Your powers are not in your
strengths but in how you use

your strengths.
Confidence Slogans

The key that works will always
be the last one you try.

Confidence Slogans

Anything you can hunt, | can
hunt better.

Confidence Slogans

Fixers believe they can fix.
Complainers believe they can
complain. They are both right.

Confidence Slogans

In the land of the blind, the
one-eyed is king.

Confidence Slogans

Confidence is the secret
passage to authority.

Confidence Slogans

The secret to getting ahead is
getting started.

Confidence Slogans

The greatest adventure is
what lies ahead.

Confidence Slogans

The tire model for motivation:
People work best at the right

pressure.
Confidence Slogans



Trust the force, Luke.
Confidence Slogans

Use your feelings or your

feelings will use you.
Confidence Slogans

The path to success is paved

with mistakes.
Confidence Slogans

Professional override: Do your

job. Leave complaining to

amateurs.
Confidence Slogans

Learn to mock the woe-

mongers.
Confidence Slogans

Luke Skywalker: | don’t
believe it.
Yoda: That is why you fail.

Confidence Slogans

People who expect to fail are
usually right.

Confidence Slogans

You've got to cross that
lonesome valley. You've got

to cross it by yourself.
Confidence Slogans

Appreciate what your brain
does. In case nobody else

does.
Confidence Slogans

Be confident. Even if you are
not, pretend to be. No one can

tell the difference.
Confidence Slogans



If you can't make a mistake,
you can't make anything.

Confidence Slogans

Self-confidence grows not
from what you can do, but

what you know you can do.
Confidence Slogans

The secret of confidence is to

know your resources.
Confidence Slogans

You got to know when to hold
‘em and know when to fold

‘em...
Confidence Slogans

To understand motivation,
understand the power of the

Hunter.
Confidence Slogans

Sometimes a big step is safer;
you can't cross a ditch in small

jumps.
Confidence Slogans

Children focus on what they
can’t do. Adults focus on what

they can do.
Confidence Slogans

You never need to feel fear if
you don't want to do
anything.

Confidence Slogans

An ounce of success is worth a
pound of positive thinking.

Confidence Slogans

Defeat is advance payment for
victory.

Confidence Slogans



If you don’t notice when you
win, you will only notice when

you lose.
Confidence Slogans

Feel the power of yet. Asin “I
don't know how to do this
yet.”

Confidence Slogans

Some look down the rapids
and see the rocks. Hunters
look down the rapids and see
the flow around the rocks.

Confidence Slogans

To know what you are doing is
an advantage. To look like
you know what you are doing

is essential.
Confidence Slogans

If you think you can, you are
probably right. If you think
you can't, you are certainly
right.

Confidence Slogans

It’s not bragging if you can do
it.

Confidence Slogans

The difficult we do
immediately. The impossible

takes a bit longer.
Confidence Slogans

Success is the best answer to
criticism.
Confidence Slogans

First law of expertise: Never
ask a barber if you need a

haircut.
Confidence Slogans

The secret of confidence is to

know your resources.
Confidence Slogans



If you don' know where you're

going, who will follow you?
Confidence Slogans

Don't be irreplaceable. If you
can't be replaced, you can't be

promoted.
Confidence Slogans

Never test the depth of the
water with both feet.

Confidence Slogans

I'm a professional. I'm used
to being wrong.

Confidence Slogans

If you are not confident, you
are doing a trial run.

Confidence Slogans

If you want to be smart, find
friends who are smarter than

yoOou are.
Confidence Slogans

If at first you don't succeed,
skydiving is not for you.

Confidence Slogans

The greatest adventure is
discovering what you can do.

Confidence Slogans

Luke Skywalker: TI'll try.
Yoda: No. Do. Or do not.
There is no try.

Confidence Slogans

How would you feel if you
were a professional baseball
player and failed at bat half
the time?

Confidence Slogans



Why do people believe morein You will never live up to what

their limits than in their you think other people expect
strengths? of you.
Confidence Slogans Confidence Slogans

You can get as much from The real secret of success is
arrogance as you can from art. frustration tolerance.

Confidence Slogans Confidence Slogans
Modesty is not one of my Thinkerer's Kit
weaknesses. Thinkerer.org

Confidence Slogans Confidence Slogans
Thinkerer's Kit Thinkerer's Kit
Thinkerer.org Thinkerer.org

Confidence Slogans Confidence Slogans
Do you limit yourself by your Do you know what you need
choices? confidence for?

Confidence Tips Confidence Tips



Do you ever let the perfect
become the enemy of the

good?
Confidence Tips

Do you know the difference
between "l can't do it" and "I

can't do it yet?"
Confidence Tips

Do you notice your
achievements enough to know

what you have done?
Confidence Tips

Do you have enough practice
in bounce-back to know you

can do it?
Confidence Tips

Will what you seek be worth
the work?

Confidence Tips

Can you enjoy success if you

don’t know what you wanted?
Confidence Tips

Do you see obstacles as your
opportunity to show what you

can do?
Confidence Tips

Do you try to be what you are
not? Do you expect

confidence from that?
Confidence Tips

Do you see a failure as your
chance to practice bounce-

back?
Confidence Tips

Do you know how to get
started?

Confidence Tips



Do you want confidence that
you can do it or confidence

that it will be easy?
Confidence Tips

Can you tell whether someone
else lacks self-confidence?

Confidence Tips

Do you know how to use your
feelings?

Confidence Tips

Some focus on what they can.
Others focus on what they

can't. Which are you?
Confidence Tips

Do you know how other people

seem self-confident?
Confidence Tips

Do you know how many
defeats it takes to make a

victory?
Confidence Tips

Do other people think you

have confidence in yourself?
Confidence Tips

Don’t compare your mind with
somebody else’s actions.

Confidence Tips

Can you act confident even

when you are not?
Confidence Tips

Do you know how other people
get to be self-confident?

Confidence Tips



Do you expect to fail? Do you

know why?
Confidence Tips

Do you know how to select the
right skill for the job?

Confidence Tips

Meal check: How many
successes have you had since

your last meal?
Confidence Tips

Meal check: Take the next
thing you will do. How will you

see that it is well done?
Confidence Tips

Do you use planning to build

confidence in your plans?
Confidence Tips

Do you know your most

powerful skills?
Confidence Tips

Do you know your resources
well enough to know what you

can do?
Confidence Tips

Meal check: What will you

accomplish in the next hour?
Confidence Tips

Meal check: How many times
have you thought “I can’t”

since you last ate?
Confidence Tips

Do you know how to cut a big
job into bite-sized joblets?

Confidence Tips



You already have all to brain
tools you need. You just need
to find the tools that fit the
job.

Confidence Tips

List 5 ways to undermine your

own self-confidence.
Confidence Tips

Pay attention to what you say
about what you can do. Why
do you believe it?

Confidence Tips

Thinkerer's Kit
Thinkerer.org

Confidence Tips

Thinkerer's Kit
Thinkerer.org

Confidence Tips

If you want to be smart, find
friends who are smarter than

yoOou are.
Confidence Tips

Pay attention to what you say
about yourself. Would you say

that about someone else?
Confidence Tips

You will know more
tomorrow. How will you use
that insight today?

Confidence Tips

Thinkerer's Kit
Thinkerer.org

Confidence Tips

Thinkerer's Kit
Thinkerer.org

Confidence Tips



How well do these Vulcan tips fit your thinking about
self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Do you limit yourself by your choices?

Do you know what you need confidence for?

Do you ever let the perfect become the enemy of the
good?

Do you know the difference between "l can't do it" and
"I can't do it yet?"

Do you see obstacles as your opportunity to show what
you can do?

Can you enjoy success if you don’t know what you
wanted?

Do you see obstacles as your opportunity to show what
you can do?

Do you notice your achievements enough to know what
you have done?

The secret to getting there is to know where you're
going.

We are not limited by our fears. We are limited by our
choices.

Don't let the perfect become the enemy of the good.

Self-confidence comes not just from achieving, but
from knowing what you have achieved.

Optimism does not say the bad won’t happen. It says
you can cope with it.

How can you enjoy success if you don’t know what you
wanted?

Confidence is rooted in challenges met.

The biggest risk is a missed opportunity.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about self-
confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Do you try to be what you are not? Do you expect
confidence from that?

Do you have enough practice in bounce-back to know
you can do it?

Do you see a failure as your chance to practice
bounce-back?

Will what you seek be worth the work?

Do you know how to get started?

Do you want confidence that you can do it or
confidence that it will be easy?

Do you know how many defeats it takes to make a
victory?

Speak with certainty to wake up doubt.

Irregular conjugation: | am self-confident. You are
smug. He is arrogant.

Do not learn to be what you are not. Learn to be
better at what you are.

In the land of the blind, the one-eyed is king.

Your powers are not in your strengths but in how you
use your strengths.

Confidence is the secret passage to authority.

The key that works will always be the last one you try.

The secret to getting ahead is getting started.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your thinking about
self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Can you tell whether someone else lacks self-
confidence?

Do other people think you have confidence in yourself?

Some focus on what they can. Others focus on what
they can't. Which are you?

Do you know how to use your feelings?

Are you judging you mind with another person's
actions?

Can you act confident even when you are not?

Do you know how other people seem self-confident?

Do you know how other people get to be self-
confident?

Do you expect to fail? Do you know why?

Use your feelings or your feelings will use you.

People who expect to fail are usually right.

The path to success is paved with mistakes.

You've got to cross that lonesome valley. You've got to
cross it by yourself.

Professional override: Do your job. Leave complaining
to others.

Appreciate what your brain does. In case nobody else
does.

Learn to recognize the woe-mongers.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Networker tips fit your thinking
about self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Anything you can hunt, | can hunt better.

The greatest adventure is what lies ahead.

Fixers believe they can fix. Complainers believe they
can complain. They are both right.

The tire model for motivation: People work best at
the right pressure.

Trust the force, Luke.

Luke Skywalker: | don’t believe it. Yoda: That is why
you fail.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Do you know your most powerful skills?

Do you know how to select the right skill for the job?

Do you know your resources well enough to know what
you can do?

Meal check: How many successes have you had since
your last meal?

You already have all to brain tools you need. You
want to find the tools that fit the job.

Meal check: What will you accomplish in the next
hour?

Meal check: Take the next thing you will do. How will
you see that it is done to suit you?

Meal check: How many times have you thought “I
can’'t” since you last ate?

Do you use planning to build confidence in your plans?

Can you cut a big job into bite-sized joblets?

Be confident. Even if you are not, pretend to be. No
one can tell the difference.

Never try to cross a ditch in small jumps.

Self-confidence grows not from what you can do, but
what you know you can do

Children focus on what they can’t do. Adults focus on
what they can do.

The secret of confidence is to know your resources.

You never need to feel fear if you don't want to do
anything.

You got to know when to hold and know when to fold.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

An ounce of success is worth a pound of positive
thinking.

To understand motivation, understand the power of
the Hunter.

Defeat is advance payment for victory.

If you don’t notice when you win, you will only notice
when you lose.

It's not bragging if you can do it.

Modesty is not one of my weaknesses.

The real secret of success is frustration tolerance.

Know the power of yet. Asin | don't know how to do
this yet.

The difficult we do immediately. The impossible takes
a bit longer.

Some look at rapids and see rocks. Hunters see only
the flow around the rocks.

Success is the best answer to criticism.

Mark this on 4 weekends, with different marks. Notice changes.
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Risk

We are not limited by our
fears. We are limited by our

choices.
Risk Slogans

Optimism is not the belief that
nothing bad will happen, but
the confidence that you can
cope with the bad that

happens.
Risk Slogans

The difference between a trial
run and a failure lies in what

you get out of it.
Risk Slogans

The chief danger in life is that
you may take too many

precautions,
Risk Slogans

A fool makes mistakes that are

different from ours.
Risk Slogans

The mold of your life is in your

hands to break.
Risk Slogans

Every problem is an

opportunity being mishandled.
Risk Slogans

Two things not to worry about;
what you can change, and

what you can't.
Risk Slogans

The biggest risk is a missed

opportunity.
Risk Slogans

If you want rainbows, chase

storms.
Risk Slogans



The tortoise gets nowhere

until it sticks its neck out.
Risk Slogans

If failure were fatal, we’d all
be dead.

Risk Slogans

The key that works will always

be the last one you try.
Risk Slogans

If you can't make a mistake,

you can't make anything.
Risk Slogans

The optimist sees opportunity
in calamity; the pessimist sees

calamity in opportunity.
Risk Slogans

Failure is nature's way of
teaching us how not to set

goals.
Risk Slogans

If you always succeed, you are

overqualified for your job.
Risk Slogans

Don't let the perfect become

the enemy of the good.
Risk Slogans

The path to success is paved

with mistakes.
Risk Slogans

You got to know when to hold
‘em and know when to fold

‘em...
Risk Slogans



Confidence is the secret

passage to authority.
Risk Slogans

You never have to protect

what you give away.
Risk Slogans

Confidence is rooted in

challenges met.
Risk Slogans

Any plan that doesn't work is a

trial run.
Risk Slogans

Worry is a no substitute for

planning.
Risk Slogans

Are other people concerned
about risks? What would you

tell them to do?
Risk Slogans

Be confident. Even if you are
not, pretend to be. No one can

tell the difference.
Risk Slogans

Luke Skywalker: I don’t
believe it. Yoda: That is why

you fail.
Risk Slogans

Sometimes a big step is safer.
You can't cross a ditch in small

jumps.
Risk Slogans

Those who say it can’t be done
should not interrupt those who

are doing it.
Risk Slogans



You can’t plan and worry at

the same time.
Risk Slogans

The biggest risk is inadequate

planning.
Risk Slogans

Do something, even if it is

wrong.
Risk Slogans

If you don’t go, you won't

know.
Risk Slogans

You don’t get what you want

unless you go for it.
Risk Slogans

The wise one does not seek to

jump halfway across a ditch.
Risk Slogans

If you want more risks, leave

out the cues.
Risk Slogans

The greatest adventure is

what lies ahead.
Risk Slogans

Defeat is advance payment for

victory.
Risk Slogans

You never need to fail if you

don't want to do anything.
Risk Slogans



Hunters look down the rapids
and see the flow around the

rocks.
Risk Slogans

There ain't much learning in
the second kick of the mule.
Risk Slogans

If you get no practice in falling
down you will have no practice

in getting up.
Risk Slogans

If at first you don't succeed,

skydiving is not for you.
Risk Slogans

The greatest adventure is

discovering what you can do.
Risk Slogans

If you think you can, you are
probably right. If you think
you can't, you are certainly
right.

Risk Slogans

Practice falling down before
you get big. The fall is

shorter.
Risk Slogans

Never test the depth of the

water with both feet.
Risk Slogans

Double your money: Fold it in
half and put it back in your

pocket.
Risk Slogans

I'm a professional. I'm used
to being wrong.
Risk Slogans



It is better to know a trial run
when you start than to

discover it when you finish.
Risk Slogans

If you are perfect on the first
try, you have nowhere to go
but down.

Risk Slogans

Your greatest risk lies in
doubting yourself.
Risk Slogans

Brain trap: Expect it to work
the first time. Fast track to
exit.

Risk Slogans
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How would you feel if you
were a professional baseball
player and failed at bat half
the time?

Risk Slogans

To avoid risks, do nothing.
Risk Slogans

There is no learning without
risks.
Risk Slogans

Edison could have saved

himself a lot of effort by

listening to the Canters.
Risk Slogans
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How well do these Vulcan tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

We are not limited by our fears. We are limited by our
choices.

The mold of your life is in your hands to break.

Optimism is not the belief that nothing bad will
happen, but the confidence that you can cope with the
bad that happens.

Every problem is an opportunity being mishandled.

The difference between a trial run and a failure lies in
what you get out of it.

Two things not to worry about; what you can change,
and what you can't.

The chief danger in life is that you may take too many
precautions,

The biggest risk is a missed opportunity

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

A fool makes mistakes that are different from ours.

If you want rainbows, chase storms.

The tortoise gets nowhere until it sticks its neck out.

Failure is nature's way of teaching us how not to set
goals.

If failure were fatal, we’d all be dead.

Edison could have saved himself a lot of effort by
listening to the Canters.

If you always succeed, you are overqualified for your
job.

The key that works will always be the last one you try.

Don't let the perfect become the enemy of the good.

If you can't make a mistake, you can't make anything.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Confidence is the secret passage to authority.

Are other people concerned about risks? What would
you tell them to do?

You never have to protect what you give away.

Be confident. Even if you are not, pretend to be. No
one can tell the difference.

Confidence is rooted in challenges met.

Luke Skywalker: | don’t believe it. Yoda: That is why
you fail.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Storyboarder tips fit your thinking
about risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The tortoise gets nowhere until it sticks its neck out.

The path to success is paved with mistakes.

The optimist sees opportunity in calamity; the
pessimist sees calamity in opportunity.

You got to know when to hold ‘em and know when to
fold ‘em...

If you want rainbows, chase storms.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Any plan that doesn't work is a trial run.

Sometimes a big step is safer. You can't cross a ditch
in small jumps.

Brain trap: Expect it to work the first time. Fast track
to exit.

Worry is a no substitute for planning.

Those who say it can’t be done should not interrupt
those who are doing it.

You can’t plan and worry at the same time.

Sometimes a big step is safer. You can't cross a ditch
in small jumps.

The biggest risk is inadequate planning.

If you want more risks, leave out the cues.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Do something, even if it is wrong.

The greatest adventure is what lies ahead.

Defeat is advance payment for victory.

If you don’t go, you won’t know.

You don’t get what you want unless you go for it.

You never need to fail if you don't want to do
anything.

Hunters look at rapids and see only the flow around
the rocks.

Mark this on 4 weekends, with different marks. Notice changes.
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Kryptonite

Solving a subgoal. Why do |
need to solve this problem?
Kryptonite Shields

Solving a symptom. What
problem could | solve to make
this one go away?

Kryptonite Shields

Reality deafness. What is
Reality saying about this?
Kryptonite Shields

The wailing wall. Is this a
really wall or just another
problem?

Kryptonite Shields

Missing the chance. Is this an
opportunity posing as a
problem?

Kryptonite Shields

Missing options. Where else
could I look for options?
Kryptonite Shields

Unspeakable assumptions.
What assumptions am | not
speaking?

Kryptonite Shields

Overcanting. Have some of my
can'ts passed their expiration
date?

Kryptonite Shields

Impossibilizing. Would this be
impossible if somebody else
tried it?

Kryptonite Shields

Canterizing. It won’t work. |

can’'t do that. It's hopeless.

Can | believe these claims?
Kryptonite Shields



Riding the risks. Am | too

cautious? It this too risky?

Do | know which is better?
Kryptonite Shields

Insufficient Data. What do |
still need to know? Where
could I look?

Kryptonite Shields

Checking authority. Who has

authority here? What does

authority say? Do | care?
Kryptonite Shields

Missing the start button. How
do | find out where to start?
Kryptonite Shields

Lone ranging. What
cooperation will I need from
other people?

Rating abilities. Do | overrate
me? Do | underrate me? Do |
believe my ratings?

Kryptonite Shields

Missing the bounce. How do |
know when to hold and when

to fold?
Kryptonite Shields

Circling. Am | marking my
trail or do | want to go in
circles?

Kryptonite Shields

Ingrown thinking. How will
the solution affect other
people?

Kryptonite Shields

Wishing. What will it take
besides wishing?
Kryptonite Shields



Faulting. Faulting is not fixing
Kryptonite Shields

Missing the actor. Am |
thinking about an action
without noticing who will do
it?

Kryptonite Shields

Scheduling someday. When
will | start? When will |
finish?

Kryptonite Shields

Brain Overload. What did |
forget yesterday? What will |
forget today?

Kryptonite Shields

Softwinning. Is my goal so
vague | won’t know when to
celebrate my work?

Kryptonite Shields

Underestimating yourself. If
I can't, who could? If they
can, why can’t I?

Kryptonite Shields

Self-unawareness. If
something got into me, would
| recognize it?

Kryptonite Shields

Cueless: Out of sight, out of
mind. Does this slogan fit
here?

Kryptonite Shields

Vagoaling. Is my goal too
vague for me to feel the pull?
Kryptonite Shields

Overbite: Am | biting off more
than | can chew at one time?
Kryptonite Shields



Details behind. Can | live with

the details of the job?
Kryptonite Shields

Mistiming. When do | have to
start?
Kryptonite Shields

Underwinning. Do my
successes look smaller when |
win than when | start?

Kryptonite Shields

Outsolving: Am | waiting for
someone else to fix it?
Kryptonite Shields

Missing a cue. What cues have
| set?
Kryptonite Shields

Overtalking. What is my ratio
of talking to doing?
Kryptonite Shields

Overknowing. What do | know
that might need another

check?
Kryptonite Shields
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How often do you use Vulcan tips like these to check
for kryptonite.

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Solving a subgoal. Why do | need to solve this
problem?

Missing options. Where else could I look for options?

Checking authority. Who has authority here? What
does authority say? Do | care?

Solving a symptom. What problem could | solve to
make this one go away?

Insufficient Data. What do | still need to know?
Where could | look?

Unspeakable assumptions. What assumptions am | not
speaking?

Overcanting. Have some of my can'ts passed their
expiration date?

Overknowing. What do | know that might need
another check?

Reality deafness. What is Reality saying about this?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use thes Un tips to check for kryptonite?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

The wailing wall. Is this a really wall or just another
problem?

Impossibilizing. Would this be impossible if somebody
else tried it?

Missing the chance. Is this an opportunity posing as a
problem?

Missing the bounce. How do | know when to hold and
when to fold?

Canterizing. It won’'t work. | can’'t do that. It's
hopeless. Can | believe these claims?

Riding the risks. Am | too cautious? It this too risky?
Do | know which is better?

Rating abilities. Do | overrate me? Do | underrate
me? Do | believe my ratings.?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Explorer tips to check for
kryptonite?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Insufficient Data. What do | still need to know?
Where could | look?

Missing the bounce. How do | know when to hold and
when to fold?

Checking authority. Who has authority here? What
does authority say? Do | care?

Circling. Am | marking my trail or do | want to go in
circles.

Missing the start button. How do | find out where to
start

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Empath tips to check for
kryptonite?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Playing to the audience. Do | want a solution that
fits what other people want?

Lone ranging. What cooperation will | need from
other people?

Wishing. What will it take besides wishing?

Faulting. Finding fault is no substitute fixing

Outsolving: Am | waiting for someone else to fix it?

Socialized thinking: Will the solution match what
other people want?

Underestimating yourself. If | can't, who could? If
they can, why can't 1?

Missing the actor. Am | thinking of an action
without noticing who will do it?

Self-unawareness. If something got into me, would |
recognize it?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use Engineer tips like these to check for
kryptonite?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Missing the start button. How do | find out where to
start?

Scheduling someday. When will | start? When will |
finish?

Cueless: Out of sight, out of mind. Does this slogan
fit here?

Brain Overload. What did | forget yesterday? What
will | forget today?

Vagoaling. Is my goal too vague for me to feel the
pull?

Softwinning. Is my goal so vague | won't know when
to celebrate my work?

Overbite: Am | biting off more than | can chew at one
time?

Circling. Do | want to go in circles or do | want to
mark my trail

Details behind. Can I live with the details of the job?

Missing a cue. What cues have | set?

Mistiming. When do | have to start?

Mark this on 4 weekends, with different marks. Notice changes.
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Focus

If you focus on the “wrong”
thing, the problem is not

focus. It is goal management.
Focus Tips

The quickest way to do many
things is to do one thing at a

time.
Focus Tips

Focus is getting your head
together.

Focus Tips

What do you really want to
focus on right now? Why can’t

you focus on that?
Focus Tips

Rest, warm-up, and, practice
are part of professional
pitching. Why?

Focus Tips

Distractions are in the here
and now. Long term goals are

in the there and then.
Focus Tips

Who tells you what you should

focus on?
Focus Tips

How much time do you have to
divide between should and

want?
Focus Tips

What do you feel you should

focus on right now?
Focus Tips

Goal for ajoblet: A list of

questions you want to answer.
Focus Tips



Goal for a joblet A list of items
you need to know about.

Focus Tips

Imagine what the result will
look like.

Focus Tips

Imagine how you will explain
part of the job to somebody

else.
Focus Tips

Goal for ajoblet. A list of
steps you need to reach a

larger goal.
Focus Tips

How will you know when you
are finished?

Focus Tips

How long should you expect to

focus on one job?
Focus Tips

Imagine what your next step

will be.
Focus Tips

If you want to set your goals,

you have to set the cues.
Focus Tips

Let distractions set your cues
and you let distractions set

your goals.
Focus Tips

What will you do with the

result?
Focus Tips



The power of the Hunter lies in

focus.
Focus Tips

What do you plan to

accomplish in the next hour?
Focus Tips

What result will you celebrate?
Focus Tips

Another name for focus is

tunnel vision.
Focus Tips
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Focus Tips

If you let distractions set the
cues, you let distractions set
your goals.

Focus Tips

What result will satisfy you?
Focus Tips

Real life is a game, too. It's
just harder to keep score.

Focus Tips

A distraction is just an
attraction to another part of

your brain.
Focus Tips
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How do you use these Vulcan tips when you need to
focus?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If you focus on the “wrong” thing, the problem is not
focus. Itis goal control.

Distractions are in the here and now. Long term goals
are in the there and then.

The quickest way to do many things is to do one thing
at a time.

Do you know how long should you expect to focus on
one job?

Do you want to focus on the short-term payoff or on
the long term payoff.

You can choose long-term goals for the there and
then. But you can only focus on what you are doing in
the here and now.

Do you want to focus on the work or the result?

How will you know when you are finished?

What will you do with the result?

Planning is what you use to connect your long-term
goals into what you can do right now.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Un tips when you need to focus?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Focus is getting your head together.

How much time do you have to divide between should
and want?

What do you really want to focus on right now? Why
can’t you focus on that?

Another name for focus is tunnel vision.

What do you feel you should focus on right now?

Who tells you what you should focus on?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Engineer tips when you need to
focus?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Don't expect to focus on a big job. Break it into
joblets and take one joblet at a time.

If you look at a big job, the only thing to focus on is
breaking it down into joblets.

One joblet you probably need: A list of steps you need
to reach a larger goal.

Imagine what your next step will be.

Common joblet: A list of items you need to know
about.

Imagine what the result will look like.

If you want to set your goals, you have to set the cues.

Let distractions set your cues and you let distractions
set your goals.

Imagine how you will explain part of the job to
somebody else.

Common joblet: A list of questions you want to
answer.

Rest, warm-up, and, practice are part of professional
pitching. Why?

How long should you expect to focus on one job?

What will you do with the result?

How will you know when you are finished?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Hunter tips when you need to
focus?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The power of the Hunter lies in focus.

If you want to set your goals, you have to set the cues.

What do you plan to accomplish in the next hour?

What result will satisfy you?

What result will you celebrate?

Imagine what the result will look like.

Real life is a game, too. It's just harder to keep score.

Mark this on 4 weekends, with different marks. Notice changes.
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Effort

Planning is easier than fixing.

Effort Slogans

If athing is worth doing, itis
worth knowing why you are

doing it.
Effort Slogans

The only public part of the
success story is the last act.
Effort Slogans

Nothing is easy if it does not
deliver what you need.
Effort Slogans

It takes a lot of planning to
avoid effort.
Effort Slogans

Not everything you want is

worth the cost.
Effort Slogans

To pay for success, you may
have to tax your brain.
Effort Slogans

No effort is too much if the
payoff is worth it.
Effort Slogans

Bring good fortune to your
business. Work weekends.
Effort Slogans

You will never have to do
anything you don't want to
do. (Valid when signed by
your Supreme Being.)

Effort Slogans



Beware of ambition; it can
drive you into a lot of work.
Effort Slogans

You gotta believe in luck. How
else do you explain the
success of other people?

Effort Slogans

Skill. My ability to accomplish
aresult, developed and
shaped through hard work and
practice.

Effort Slogans

Never give up. The mighty oak
was once a nut that held its
ground.

Effort Slogans

Hand bone connected to the
mouth bone.
Effort Slogans

Some people are so eager to
succeed, they're willing to
work for it.

Effort Slogans

Your powers are not in your
strengths but in how you use
your strengths.

Effort Slogans

Those who can do. Those who
can’'t complain.
Effort Slogans

Talent. Somebody else’s
ability to accomplish a result,
given to them by good fortune
and nature.

Effort Slogans

The harder | work, the luckier
| get.
Effort Slogans



Even if you're on the right
track, you'll get run over if you
just sit there.

Effort Slogans

There is no such thing as a
free lunch.
Effort Slogans

For some things, practice is
better than wishing.
Effort Slogans

If athing is worth doing, it is
worth doing well enough to
meet your goal.

Effort Slogans

Hunting is not work, even if
you get paid for it.
Effort Slogans

If you don’t know what to do,

figure out what to do. That’s
what to do.
Effort Slogans

You can never get all your
squirrels up the same tree.
Effort Slogans

You learn about tools from
using them.
Effort Slogans

There is no such thing as
abstract action.
Effort Slogans

When the going gets tough,
the Hunters get going.
Effort Slogans



When you work for yourself,
you never work by the hour.
Effort Slogans

How to recognize an

opportunity: It comes

disguised as a lot of work.
Effort Slogans

You don’t get what you want
unless you go for it.
Effort Slogans

You don’t like it? Do it first.
Then you have time to
celebrate.

Effort Slogans

Everything is hard till you
know how.
Effort Slogans

Professional override: You do

your job. Leave the
complaining to others.
Effort Slogans

Hunters are the fire in the
belly.

Effort Slogans

Hoping and wishing are
excuses for waiting.
Effort Slogans

If it were easy, you would
have already done it.
Effort Slogans

You gotta believe in luck. How

else do you explain the
success of other people?
Effort Slogans



Everything is easy until you try
to plan it.
Effort Slogans

The most efficient way to
complain about a problem is to
fix it.

Effort Slogans

Fixing things is easier when

someone else does it.
Effort Slogans

Talent means you do it over till
you get it right.
Effort Slogans
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Self-discipline is an illusion
produced by engineering the
job.

Effort Slogans

Gamer's insight: You don't win
just by reading the
instructions.

Effort Slogans

Look for something that's hard
work. Really cuts the

competition
Effort Slogans

The way to get it right the first
time is to lower your
standards.

Effort Slogans
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How well do these Vulcan tips fit your thinking about
effort?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Planning takes less effort than fixing.

Planning takes less effort than fixing.

Not everything you want is worth the cost.

If a thing is worth doing, it is worth knowing why you
are doing it.

To pay for success, you may have to tax your brain.

The only public part of the success story is the last
act.

No effort is too much if the payoff is worth it.

Nothing is easy if it does not deliver what you need.

Bring good fortune to your business. Work weekends.

It takes a lot of planning to avoid effort.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about
effort?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You will never have to do anything you don't want to
do. (Valid when signed by your Supreme Being.)

Beware of ambition; it can drive you into a lot of
work.

Some people are so eager to succeed, they're willing to
work for it.

It takes a lot of work to avoid effort.

Your powers are not in your strengths but in how you
use your strengths.

Fixing things is easier when someone else does it.

Skill. My ability to accomplish a result, developed and
shaped through hard work and practice.

Gamer's insight: You don't win just by reading the
instructions.

Talent means you do it over till you get it right.

Those who can do. Those who can’t complain.

Never give up. The mighty oak was once a nut that
held its ground/

Talent. Somebody else’s ability to accomplish a
result, given to them by good fortune and nature.

Hand bone connected to the mouth bone

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about effort?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The harder | work, the luckier | get.

Even if you're on the right track, you'll get run over if
you just sit there

Thinkerers never don’'t know what to do.

There is no such thing as a free lunch.

You can never get all your squirrels up the same tree.

For some things, practice is better than wishing.

You learn about tools from using them.

If a thing is worth doing, it is worth doing well enough
to meet your goal.

There is no such thing as abstract action.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
effort?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Hunting is not work, even when you get paid for it.

When the going gets tough, the Hunters get going.

When you work for yourself, you never work by the
hour.

Professional override: You do your job. Leave the
complaining to others.

The trick to recognizing opportunity: It comes
disguised as a lot of work.

Look for something that's hard work. Really cuts the
competition

The way to get it right the first time is to lower your
standards.

Hunters are the fire in the belly.

You don’t get what you want unless you go for it.

Hoping and wishing are excuses for waiting.

You don't like it? Do it first. Then you have time to
celebrate.

If it were easy, it would have already been done.

Mark this on 4 weekends, with different marks. Notice changes.
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Talk

Semantics: When | use a
word, it means just what |

intend it to mean.
Talk Slogans

A rose by any other name

would smell as sweet.
Talk Slogans

You know what abstract
means. Do you know what

concretize means?
Talk Slogans

Think like a person of action
and act like a person of
thought.

Talk Slogans

Dialog is not a solitary task.
Talk Slogans

Don't speak of action in the
passive voice. No action is

taken until someone takes it.
Talk Slogans

Abstract can be harder than

concrete.
Talk Slogans

There is nothing either good or

bad but thinking makes it so.

Hamlet.
Talk Slogans

To live is not enough for
them. They have to talk about
it.

Talk Slogans

All generalizations are

inaccurate.
Talk Slogans



Groucho Marx: | cannot say

that | don't disagree with you.
Talk Slogans

If God had wanted people to
be smart, He would have given

them brains.
Talk Slogans

78.6% of the figures you hear

qguoted are made up.
Talk Slogans

King James: Many sayings are
attributed to the wrong

source.
Talk Slogans

Always get advice. Then

ignore it. That's our advice.
Talk Slogans

Sure | talk to myself. | like to
talk to someone that

understands.
Talk Slogans

Man shall not live by words

alone.
Talk Slogans

Do not leave mouth running

while the brain is disengaged.
Talk Slogans

Never tell everything you

understand.
Talk Slogans

If I've told you once, I've told
you a million times. Don'’t

exagg erate.
Talk Slogans



Note to the language channel:

You can't handle the truth.
Talk Slogans

The answer is blowin’ in the

wind.
Talk Slogans

Easier said than done.
Talk Slogans

Use abstract language to talk
about things you don'’t

understand.
Talk Slogans

If you have been talking to
yourself about a problem, be

quiet and listen for a while.
Talk Slogans

If talking were walking,

people would get farther.
Talk Slogans

Don't talk about what you
were. Talk about what you

are becoming.
Talk Slogans

Eliza Doolittle: Tell me no
dreams filled with desire. If

you're on fire, show me!
Talk Slogans

A wish is a dream your mouth

makes.
Talk Slogans

Use the cues or the cues will

use you.
Talk Slogans



You will find no better advice
than your advice to someone

else.
Talk Slogans

Lily Tomlin: | think we
developed language because

of our deep need to complain.

Talk Slogans

Tell me and | forget. Show me

and | remember. Involve me

and | understand.
Talk Slogans

The mouth can talk a good

game.
Talk Slogans

Some people can talk a good

plan.
Talk Slogans

A cue is a password to the

quiet parts of your brain.
Talk Slogans

Everyone is ignorant, only on

different subjects.
Talk Slogans

A meeting of minds is really a

meeting of modules.
Talk Slogans

Reading is no substitute for
doing.

Talk Slogans

A planner speaks with active

verbs.
Talk Slogans



Once you hear a lecture on
swimming, you never forget
what you learned about

lectures.
Talk Slogans

Talk does not change
behavior. Practice changes

behavior.
Talk Slogans

The Thinker is just arump on a
stump until he gets up and

does something useful.
Talk Slogans

If itis boring, it is not
communication.
Talk Slogans

Nobody does anything in the

abstract.
Talk Slogans

If you can watch your words,

you know what they mean.
Talk Slogans

A picture in your head is worth
a thousand words in your

mouth.
Talk Slogans

A cue is an on-switch for part

of your brain.
Talk Slogans

Talk is cheap and worth every

penny of it.
Talk Slogans

Anybody can talk the talk.
You don't get there till you

walk the walk.
Talk Slogans



There is no such thing as

abstract action.
Talk Slogans

You grow a skill with practice.

Talking about it just makes

you a better talker.
Talk Slogans

There are two ways to argue.

Neither one works.
Talk Slogans

If you look for truth in words,
how many words will you

search to find it?
Talk Slogans

Clear language causes clear
thinking.
Clear thinking causes clear

language.
Talk Slogans

Doing is in the here and now.

Talk is in the there and then.
Talk Slogans

A closed mouth gathers no

foot.
Talk Slogans

You will not learn much from

the sound of your own voice.
Talk Slogans

The first sign of bad advice is
that it starts with, "All you

have to do is..."
Talk Slogans

Planning is how you turn talk
into action.
Talk Slogans



Complaining is how you avoid
fixing.
Talk Slogans

Even when you can’t choose
what happens, you can choose
the name you give it.

Talk Slogans

Some people talk so much
about what they can't do that
they never notice what they
can do.

Talk Slogan

Thinkerer's Kit
Thinkerer.org
Talk Slogans

Thinkerer's Kit
Thinkerer.org
Talk Slogans

Gamer's insight: You don't win
just by reading the
instructions.

Talk Slogans

Do not think of people as
labels. Think of people as
people.

Talk Slogans
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How well do these Vulcan tips fit your thinking about
talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Semantics: When | use a word, it means just what |
intend it to mean.

Don't speak of action in the passive voice. No action is
taken until someone takes it.

A rose by any other name would smell as sweet.

Abstract can be harder than concrete.

Even when you can’t choose what happens, you can
choose the name you give it.

Clear language causes clear thinking. Clear thinking
causes clear language.

You know what abstract means. Do you know want
concretize means?

There is nothing either good or bad but thinking makes
it so. Hamlet.

Think like a person of action and act like a person of
thought.

To live is not enough for them. They have to talk
about it.

Dialog is not a solitary task.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about talk?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

All generalizations are inaccurate.

Groucho Marx: | cannot say that | don't disagree with
you.

Sure | talk to myself. 1 like to talk to someone that
understands.

If God had wanted people to be smart, He would have
given them brains.

Man shall not live by words alone.

78.6% of the figures you hear quoted are made up.

Do not leave mouth running while the brain is
disengaged.

King James: Many sayings are attributed to the wrong
source.

Some people talk so much about what they can't do
that they never notice what they can do.

Never tell everything you understand.

Always get advice. Then ignore it. That’s our advice.

If I've told you once, I've told you a million times.
Don’t exaggerate.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your thinking about
talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You will find no better advice than your advice to
someone else.

A cue is a password to the quiet parts of your brain.

Lily Tomlin: | think we developed language because of
our deep need to complain.

Everyone is ignorant, only on different subjects.

Tell me and | forget. Show me and | remember.
Involve me and | understand.

A meeting of minds is really a meeting of modules.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Networker tips fit your thinking
about talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Note to the language channel: You can't handle the
truth.

If talking were walking, people would get farther.

The answer is blowin’ in the wind.

Do not leave the mouth running while the brain is
disengaged.

Easier said than done.

Eliza Doolittle: Tell me no dreams filled with desire.
you're on fire, show me!

If

Abstract language let you talk about things you don’t
know anything about.

A wish is a dream your mouth makes.

If you have been talking to yourself about a problem,
be quiet and listen for a while.

Use the cues or the cues will use you.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The mouth can talk a good game.

Reading is no substitute for doing.

A planner speaks with active verbs.

Once you hear a lecture on swimming, you never
forget what you learned about lectures.

If you can watch your words, you know what they
mean.

Some people can talk a good plan.

Talk does not change behavior. Practice changes
behavior.

A picture in your head is worth a thousand words in
your mouth.

The Thinker is just a rump on a stump until he gets up
and does something useful.

A cue is an on-switch for part of your brain.

Planning is how you turn talk into action.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If talking were walking, people would get farther.

Talk is cheap and worth every penny of it.

Nobody does anything in the abstract.

Anybody can talk the talk. You don't get there till you
walk the walk

Gamer's insight: You don't win just by reading the
instructions.

There is no such thing as abstract action.

Doing is in the here and now. Talk is in the there and
them

You grow a skill with practice. Talking about it just
makes you a better talker

Mark this on 4 weekends, with different marks. Notice changes.
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Leadership

The secret to getting there is

to know where you're going.
Leadership Slogans

The only public part of the
success story is the last act.

Leadership Slogans

Optimism does not say the bad
won’t happen. It says you can

cope with it.
Leadership Slogans

Once you hear a lecture on
swimming, you never forget
what you learned about

lectures.
Leadership Slogans

If you always succeed, you are

overqualified for your job.
Leadership Slogans

Every problem is an

opportunity being mishandled.
Leadership Slogans

The language of complaint
starts with they. The
language of solutions starts
with I.

Leadership Slogans

Your powers are not in your
strengths but in how you use
your strengths.

Leadership Slogans

We don’t just learn the rules,

we make the rules.
Leadership Slogans

Thinking about what you can’t
do is worry. Thinking about
what you can do is planning.

Leadership Slogans



If you want to know what
goals you should have, ask

around. People will tell you.
Leadership Slogans

Thinkerer's Kit
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Leadership Slogans

The key that works will always
be the last one you try.

Leadership Slogans

You will not learn much from

the sound of your own voice.
Leadership Slogans

Nobody gives you power. You
take power. Or not. Your

choice.
Leadership Slogans

Obstacles are just nature’s
way of showing us what we

can do.
Leadership Slogans

Doing is in the here and now.
Talk is in the there and then.

Leadership Slogans

The early bird gets the worm.
But the second mouse gets the

cheese.
Leadership Slogans

The longest journey starts
with knowing where you want

to go.
Leadership Slogans

The secret of getting ahead is
getting started.

Leadership Slogans



It is never too late to use an
idea.

It is just too early for the next
time you need it.

Leadership Slogans

How would you feel if you
were a professional baseball
player and failed at bat half
the time?

Leadership Slogans

You don't ask a juggler which
ball is the highest priority.

Success is to do it all.
Leadership Slogans

You can never learn to swim

until you trust the water.
Leadership Slogans

Learn to mock the woe-

mongers.
Leadership Slogans

If you want people to follow
you, show them your map.

Leadership Slogans

Success in being a good
follower lies in picking the
right leader.

Leadership Slogans

Canvas, paints, palette.
Anyone can have these. The
art is in how you put them
together.

Leadership Slogans

If you don' know where you're

going, who will follow you?
Leadership Slogans

Be confident. Even if you are
not, pretend to be. No one can

tell the difference.
Leadership Slogans



If you can't make a mistake,
you can't make anything.

Leadership Slogans

Self-confidence grows not
from what you can do, but

what you know you can do.
Leadership Slogans

Never test the depth of the
water with both feet.

Leadership Slogans

If you want to be smart, find
friends who are smarter than

you are.
Leadership Slogans

To understand motivation,
understand the power of the

Hunter.
Leadership Slogans

Sometimes a big step is safer;
you can't cross a ditch in small

jumps.
Leadership Slogans

Children focus on what they
can’t do. Adults focus on what

they can do.
Leadership Slogans

Don't be irreplaceable. If you
can't be replaced, you can't be
promoted.

Leadership Slogans

If you want a logical response,
Seek the Vulcan.

Leadership Slogans

To know what you are doing is
an advantage. To look like
you know what you are doing

is essential.
Leadership Slogans



If you don’t notice when you
win, you will only notice when

you lose.
Leadership Slogans

Never tell everything you

understand.
Leadership Slogans

Some focus on what they can.
Others focus on what they

can't. Which are you?
Leadership Slogans
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Leadership Slogans

A planner speaks with active

verbs.
Leadership Tips

Enthusiasm is no substitute for
planning.

Leadership Slogans

Do you know how many
defeats it takes to make a
victory?

Leadership Slogans

Practice the bounce-back
routine. Yes, it does exist.

But only for successful people.
Leadership Slogans
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Leadership Slogans

The key to getting people to
follow you is to know where

you are going.
Leadership Tips



Can you tell when someone

calls up the Canter?
Leadership Tips

The secret to getting
cooperation is to think about

other people's goals.
Leadership Tips

Hunters act on cues. If you
want to guide the hunt you

have to set the cues.
Leadership Tips

Do you have enough practice
in bounce-back to know you

can do it?
Leadership Tips

Can you get people to call up

the Un for creativity?
Leadership Tips

Bring good fortune to your

business. Work weekends.
Leadership Tips

Can you tell when someone

calls up the Hunter?
Leadership Tips

Can you get a person to call up
their Hunter?
Leadership Tips

Do you see a failure as a
chance to practice bounce-

back?
Leadership Tips

Can you get a person to call up
their Vulcan instead of getting
angry?

Leadership Tips



Do you know how to show
people the benefits of
cooperation?

Leadership Tips

Do you know how to help

other people get ideas?
Leadership Tips

Do you know how to help
someone take ownership of a
job?

Leadership Tips

How much do you listen to

your Empath?
Leadership Tips

Can you recognize someone

who is a good planner?
Leadership Tips

Can you get someone to call

up their Engineer?
Leadership Tips

Do other people think you

have confidence in yourself?
Leadership Tips

There is a time for exploring
and a time for planning. Can

you tell what time it is?
Leadership Tips

Can you act confident even

when you are not?
Leadership Tips

Can you break big jobs into
joblets that other people can
do?

Leadership Tips



Can you tell when it is time to
change course?
Leadership Tips

What do the other people

want?
Leadership Tips

Use planning to build

confidence in your plans?
Leadership Tips

Make sure that other people

benefit by following your lead.

Leadership Tips
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Leadership Tips

Can you tell when it is time to

start serious problem solving?
Leadership Tips

What do the other people

need?
Leadership Tips

Make it easy for people to do

what you want them to do.
Leadership Tips
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How well do these Vulcan tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The secret to getting there is to know where you're
going.

The early bird gets the worm. But the second mouse
gets the cheese.

The longest journey starts with knowing where you
want to go.

If you can't make a mistake, you can't make anything.

If you want a logical response, Seek the Vulcan.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Learn to mock the woe-mongers.

Every problem is an opportunity being mishandled.

The only public part of the success story is the last
act.

Your powers are not in your strengths but in how you
use your strengths.

Once you hear a lecture on swimming, you never
forget what you learned about lectures.

If you always succeed, you are overqualified for your
job.

The key that works will always be the last one you try.

You will not learn much from the sound of your own
voice.

It is never too late to use an idea. It is just too early
for the next time you need it

How would you feel if you were a professional baseball
player and failed at bat half the time?

Canvas, paints, palette. Anyone can have these. The
art is in how you put them together.

You can never learn to swim until you trust the water.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Success in being a good follower lies in picking the
right leader.

If you don' know where you're going, who will follow
you?

Be confident. Even if you are not, pretend to be. No
one can tell the difference.

Children focus on what they can’t do. Adults focus on
what they can do.

To know what you are doing is an advantage. To look
like you know what you are doing is essential.

Never tell everything you understand.

If you want to know what goals you should have, ask
around. People will tell you.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Storyboarder tips fit your thinking
about leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Optimism does not say the bad won’t happen. It says
you can cope with it.

Thinking about what you can’t do is worry. Thinking
about what you can do is planning.

Don't be irreplaceable. If you can't be replaced, you
can't be promoted.

Never test the depth of the water with both feet.

If you don’t notice when you win, you will only notice
when you lose.

Practice the bounce-back routine. Yes, it does exist.
But only for successful people.

Some focus on what they can. Others focus on what
they can't. Which are you?

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The language of complaint starts with they. The
language of solutions starts with I.

We don't just learn the rules, we make the rules.

Doing is in the here and now. Talk is in the there and
then.

If you want people to follow you, show them your
map.

To understand motivation, understand the power of
the Hunter.

You don't ask a juggler which ball is the highest
priority. Success is to do it all.

If you want to be smart, find friends who are smarter
than you are.

Enthusiasm is no substitute for planning.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Hunter tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Obstacles are just nature’s way of showing us what we
can do.

Nobody gives you power. You take power. Or not.
Your choice.

The secret of getting ahead is getting started.

Sometimes a big step is safer; you can't cross a ditch in
small jumps.

Self-confidence grows not from what you can do, but
what you know you can do.

Do you know how many defeats it takes to make a
victory?

Mark this on 4 weekends, with different marks. Notice changes.
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Timing

Act in haste, repent at leisure.

Timing Slogans

The secret of patience is doing
something else in the

meantime.
Timing Slogans

What do you plan to do in the

next half-hour?
Timing Slogans

What can you do in the next
half-hour that would give you
the best payoff?

Timing Slogans

Do you know the difference
between "l can't do it" and "l

can't do it yet?"
Timing Slogans

Sometimes it's hard to tell

patience from procrastination.
Timing Slogans

Waiting is a choice. Whether

you intend to choose it or not.
Timing Slogans

You do not think too slowly.

But you may act too quickly.
Timing Slogans

If not now, when?
Timing Slogans

Think with your mouth closed.

Timing Slogans



The lion knows that patience is

action.
Timing Slogans

You can always think of what
you should have said after you

mail the letter.
Timing Slogans

The key to effective
procrastinating is to start

early.
Timing Slogans

God must love
procrastinators. He made so

many of us.
Timing Slogans

There is atime to plan. A time
to act. A time to know what
time it is.

Timing Slogans

If you put it off long enough, it
may be too late to do it.

Timing Slogans

The early bird gets the worm.
But the second mouse gets the

cheese.
Timing Slogans

Too soon old. Too late smart.
Timing Slogans

If you don’t keep a to-do list,
you may only notice what you

leave undone.
Timing Slogans

Do it now! There may be a

rule against it tomorrow.
Timing Slogans



Ellen Degeneris: Start
The key is not which but when. procrastinating now. Don’t

Timing Slogans put it off
Timing Slogans

Sometimes it is better to put It takes time to gather your
things off than to put things thoughts. Unless you are
on. thoughtless.

Timing Slogans Timing Slogans

The one good thing about
doing something you hate is

you get it off your to-do list.
Timing Slogans

The Power of Positive
Planning.

Timing Slogans

Enough tomorrows will give
you a great collection of empty
yesterdays. —Professor Harold
Hill

Timing Slogans

Procrastination is just another
name for underestimating the

work.
Timing Slogans

The way to have big problems Missing a deadline is just
is to wait for the little ones to nature’s way of teaching us

grow up. how to schedule.
Timing Slogans Timing Slogans



Even if you're on the right
track, you'll get run over if you

just sit there.
Timing Slogans

Hoping and wishing are

excuses for waiting.
Timing Slogans

You hate it. You can’t avoid
it. Do it now or it will ruin
your day.

Timing Slogans

The benefit of ato-do list is
that it feels good to scratch

something off.
Timing Slogans

Patience grows out of
planning.

Timing Slogans

If you sleep on it, you’ll find
out how it looks in the

morning.
Timing Slogans

Incubation is too good to leave
to the chickens.

Timing Slogans

It won't get any easier.
Timing Slogans

The secret of getting ahead is
getting started.

Timing Slogans

It is time to know what you
will be doing in the next hour.

Timing Slogans



If you don’t want to do it now,
schedule it.

Timing Slogans

If you don’t want to forget
about it, schedule it.

Timing Slogans

Someday is a long way off.
Timing Slogans

Warning! Dates on calendar
are closer than they appear.

Timing Slogans

It is never too late to use an
idea. It is just too early for the

next time you need it.
Timing Slogans

If you don’t want to schedule
it, forget about it.

Timing Slogans

While you procrastinate, plan.
Timing Slogans

Every choice has its time. If
you don't know the time, you

don't know the choice.
Timing Slogans

Always enough time to fix it,
never enough time to do it
right in the first place.

Timing Slogans

If it's not in your schedule it's

not in your plans.
Timing Slogans



How well do these Vulcan tips fit your thinking about
time control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Act in haste, repent at leisure.

Sometimes it's hard to tell patience from
procrastination.

The secret of patience is doing something else in the
meantime.

Waiting is a choice. Whether you intend to choose it
or not.

What do you plan to do in the next half-hour?

You do not think too slowly. But you may act too
quickly.

What can you do in the next half-hour that would give
you the best payoff?

If not now, when?

Do you know the difference between "I can't do it" and
"l can't do it yet?"

The lion knows that patience is action

Think with your mouth closed.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about time
control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

If you put it off long enough, it may be too late to do
it.

You can always think of what you should have said
after you mail the letter.

The early bird gets the worm. But the second mouse
gets the cheese.

The key to effective procrastinating is to start early.

Too soon old. Too late smart.

God must love procrastinators. He made so many of
us.

If you don’'t keep a to-do list, you may only notice
what you leave undone

There is a time to plan. A time to act. A time to know
what time it is.

Do it now.

Do it now! There may be a rule against it tomorrow.

The key is not which but when.

Ellen Degeneris: Start procrastinating now. Don’t put
it off.

Sometimes it is better to put things off than to put
things on

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Networker tips fit your thinking
about time control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

It takes time to gather your thoughts. Unless you are
thoughtless.

The one good thing about doing something you hate is
you get it off your to-do list.

The Power of Positive Planning.

Enough tomorrows will give you a great collection of
empty yesterdays. -Professor Harold Hill

Procrastination is just another name for
underestimating the work.

The way to have big problems is to wait for the little
ones to grow up.

Missing a deadline is just nature’s way of teaching us
how to schedule.

Even if you're on the right track, you'll get run over if
you just sit there.

Incubation is too good to leave to the chickens.

If you sleep on it, you'll find out how it looks in the
morning.

Hoping and wishing are excuses for waiting.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Engineer tips fit your thinking
about time control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You hate it. You can’t avoid it. Do it now or it will
ruin your day.

It won't get any easier.

The benefit of a to-do list is that it feels good to
scratch something off.

Always enough time to fix it, never enough time to do
it right in the first place.

Patience grows out of planning.

It is time to know what you will be doing in the next
hour.

If you don’t want to do it now, schedule it.

If you don’t want to schedule it, forget about it.

If you don’t want to forget about it, schedule it.

While you procrastinate, plan.

If it's not in your schedule it's not in your plans.

The secret of getting ahead is getting started.

Someday is a long way off.

Every choice has its time. If you don't know the time,
you don't know the choice.

Warning! Dates on calendar are closer than they
appear.

Mark this on 4 weekends, with different marks. Notice changes.
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Other People

You cannot change others

without first changing yourself
Other People Slogans

Do not think of people as
labels. Think of people as

people.
Other People Slogans

If you seek the unity of life, do
not seek on the mountain top.

Seek in the midst of life.
Other People Slogans

The meaning of life is to be
human. The quest of life is to
understand what it means for
you to be human.

Other People Slogans

Believe those who are seeking
the truth. Doubt those who

have found it.
Other People Slogans

Nobody gives you power. You
take power. Or not. Your

choice.
Other People Slogans

Your success lies not in
satisfying others but in

satisfying yourself.
Other People Slogans

The language of complaint
starts with they. The language

of solutions starts with I.
Other People Slogans

We don’t just learn the rules,

we make the rules.
Other People Slogans

Who manages what you should

do?
Other People Slogans




Success in being a good
follower lies in picking the

right leader.
Other People Slogans

First law of expertise: Never
ask a barber if you need a

haircut.
Other People Slogans

Everybody's job is nobody's
job.

Other People Slogans

Don’t try to stand out in the

crowd. Stand somewhere else.
Other People Slogans

Never buy the other fellow’s

deal.
Other People Slogans

You shall be as God, knowing

good and evil.-The Serpent.
Other People Slogans

There are no unsuccessful
people. Only unsuccessful

choices.
Other People Slogans

If you don’t choose, who will
choose for you? It’s your

choice.
Other People Slogans

No action is taken until

someone takes it.
Other People Slogans

The only public part of the

success story is the last act.
Other People Slogans




In the land of the blind, the

one-eyed is king.
Other People Slogans

Confidence is the secret

passage to authority.
Other People Slogans

Fixers believe they can fix.
Complainers believe they can

complain. They are both right.
Other People Slogans

Children focus on what they
can’'t do. Adults focus on what

they can do.
Other People Slogans

Judge a man by his questions

rather than his answers.
Other People Slogans

The trick in finding the right
answers lies in asking the

right questions.
Other People Slogans

You gotta believe in luck. How
else do you explain the

success of other people?
Other People Slogans

Who tells you what you should

focus on?
Other People Slogans

The tire model for motivation:
People do best at the right

pressure.
Other People Slogans

The key to getting people to
follow you is to know where

you are going.
Other People Slogans




The secret to getting
cooperation is to think about

other people's goals.
Other People Slogans

Boys want to be something.

Men want to do something.
Other People Slogans

The race is not to the
swiftest. The race is to the
ones who know where they

are going.
Other People Slogans

Never question authority. It

doesn't know either.
Other People Slogans

Pick your fights. Do not get
too much practice at being

defeated.
Other People Slogans

Speak when you're angry and
you'll make the best speech

you'll ever regret.
Other People Slogans

The man who smiles when
things go bad has just thought
of someone he can blame it

on.
Other People Slogans

Who’'s to blame is a childhood

game.
Other People Slogans

Guilt is like a box of
chocolates. You can’t pass it
around without tasting it

yourself.
Other People Slogans

Sure | talk to myself. | like to
talk to someone that

understands.
Other People Slogans




We wouldn't worry about what
people think of us if we knew

how seldom they do.
Other People Slogans

Worrying about what others
think of you? Why is their

judgment better than yours?
Other People Slogans

Notice other people's moods.
What would you like to tell

them?
Other People Slogans

Don't talk about what you
were. Talk about what you are

becoming.
Other People Slogans

A meeting of minds is really a

meeting of modules.
Other People Slogans

A planner speaks with active

verbs.
Other People Slogans

Talk does not change
behavior. Practice changes

behavior.
Other People Slogans

Truth lies not in who says it

but in who understands it.
Other People Slogans

Focus on what you can do.
Your friends will tell you what

you can’t do.
Other People Slogans

Do you think you’re who they

say you are?
Other People Slogans




If you are lonely when you are
alone, you are in bad

company. (Jean Paul Sartre)
Other People Slogans

Some enjoy only their own
success. Some also enjoy the
success of others. Who has

more to enjoy?
Other People Slogans

You must stand on solid
ground before you can help

another person up.
Other People Slogans

It is usually easier to solve

other people’s problems.
Other People Slogans

If you don’t have goals, other

people will provide them.
Other People Slogans

Learn from the mistakes of
others. You don't have time to
make them all yourself.

Other People Slogans

The more you understand
yourself, the more you

understand other people.
Other People Slogans

The more you understand
other people, the more you

understand yourself.
Other People Slogans

If you follow in the footsteps
of the wise ones, you will find

only footsteps.
Other People Slogans

To find what the wise ones
found, you must seek what

they sought.
Other People Slogans




If you don' know where you're

going, who will follow you?
Other People Slogans

If you lend someone $20 and
never see them again, it was
probably worth it.

Other People Slogans

The first sign of bad advice is
that it starts with, "All you

have to do is..."
Other People Slogans

You are your most important

product.
Other People Slogans

The man who can laugh in the
midst of disaster has just
thought of someone he can

blame it on.
Other People Slogans

You will never live up to what
you think other people expect

of you.
Other People Slogans

Can you see your competitor

as a collaborator?
Other People Slogans

Cooperation grows out of

shared goals.
Other People Slogans

Even God can't please
everybody.

Other People Slogans

Thinkerer's Kit

Thinkerer.org
Other People Slogans




How often do you use these Vulcan tips in thinking
about Other People?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Do not think of people as labels. Think of people as
people.

Believe those who are seeking the truth. Doubt those
who have found it.

Truth lies not in who says it but in who understands it.

The meaning of life is to be human. The quest of life is
to understand what it means for you to be human.

There are no unsuccessful people. Only unsuccessful
choices.

If you don’t choose, who will you let choose for you?
It's your choice.

You will never live up to what you think other people
expect of you.

Nobody gives you power. You take power. Or not. Your
choice.

The trick in finding the right answers lies in asking the
right questions.

You are your most important product.

If you don' know where you're going, who will follow
you?

Who manages what you should do?

Do you think you're who they say you are?

A meeting of minds is really a meeting of modules

Judge a man by his questions rather than his answers.

Boys want to be something. Men want to do
something.

Your success lies not in satisfying others but in
satisfying yourself.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Un tips to think about Other
People?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You cannot change others without first changing
yourself

If you seek the unity of life, do not seek on the
mountain top. Seek in the midst of life.

Don't talk about what you were. Talk about what you
are becoming.

Don't try to stand out in the crowd. Stand somewhere
else.

We don’t just learn the rules, we make the rules.

You shall be as God, knowing good and evil.—The
Serpent.

Who's to blame is a childhood game.

First law of expertise: Never ask a barber if you need a
haircut.

If you lend someone $20 and never see them again, it
was probably worth it.

The first sign of bad advice is that it starts with, "All
you have to do is..."

If you follow in the footsteps of the wise ones, you will
find only footsteps.

To find what the wise ones found, you must seek what
they sought.

If you are lonely when you are alone, you are in bad
company. (Jean Paul Sartre)

Learn from the mistakes of others. You don't have time
to make them all yourself.

Sure | talk to myself. I like to talk to someone that
understands.

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Empath tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Success in being a good follower lies in picking the
right leader.

Everybody's job is nobody's job.

Who tells you what you should focus on?

The secret to getting cooperation is to think about
other people's goals,

The key to getting people to follow you is to know
where you are going.

Guilt is like a box of chocolates. You can’t pass it
around without tasting it yourself.

Talk does not change behavior. Practice changes
behavior.

We wouldn't worry about what people think of us if we
knew how seldom they do.

Can you see your competitor as a collaborator?

Even God can't please everybody.

You must stand on solid ground before you can help
another person up.

Some enjoy only their own success. Some also enjoy
the success of others. Who has more to enjoy?

The more you understand other people, the more you
understand yourself.

The more you understand yourself, the more you
understand other people.

Worrying about what others think of you? Why is their
judgment better than yours?

Notice other people's moods. What would you like to
tell them?

Mark this on 4 weekends, with different marks. Notice changes.
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