Brain Trainers

Here are some brain jobs that seem to work for some people. No telling which
ones will work for you. Unless you try them.



Self-Questing

How do you feel about these questions?
Don’t care

Got that one beat .

Was already wondering about that
Might start wondering about that.

Don’t
care

Beat

Was

Might

How can | decide on goals when they are in conflict?

How can | decide if a goal is worth the effort?

How can | get more self-confidence?

How can | get rid of a habit | don’t want?

How can | get better at carrying out my plans?

How can | get better at figuring out plans?

How can | get better at working with other people?

How can | get better at solving problems?

How can | get better at learning new things?

How can | help someone decide on goals in conflict?

How can | help someone decide if a goal is worth the
effort?

How can | help someone get more self-confidence?

How can | help someone get rid of a habit?

How can | help someone get better at planning?

How can | help someone get better at carrying out
plans?

How can | help someone get better at working with
other people?

How can | help someone get better at solving
problems?

How can | help someone get better at learning new
things?

ark this on 4 weekends, with different marks. Notice changes.
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Strengths of interaction.

Strengths of interaction.
Name 4 people. Rate (A, B, C
D) them on how well they use
these strengths.

" 'You

Ambiquity, Can Tolerate

Artistic
Authority, Can Delegate

Cooperative
Compassionate

Concretizer

Competitive

Dependable
Feelings, Can Express

Follower, Good
Forgiving
Friendly

Help, Can Ask for
Honest, Sincere

Humor, Sense of

Leader, Good

Learn, Willing to

Listener, Good

Loyal
Peacemaker

Responsible
Self-Aware

Sensitive to Needs of Others
Share the Wins of Others

Mark this on 4 weekends, with different marks. Notice changes.

Family
member

Acquaintance
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Fictional
or Public



Head Starters

How well do these Head Start tips fit your ways of
getting started?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need a push.

Never

Try

Use

Tell

1. Clear your head.

. Warm up your brain. Athletes don't start cold.

. Chop big jobs into joblets.

. Aim for the next rest stop.

. Imagine. Get your whole brain on the job.

. Connect. Your brain is a connection machine.

. Mark your trail. Or you will think in circles.

OIN|JOO|JOA|DIWIDN

. Rest your brain. Hear from those quiet parts.

9.

Celebrate success. Appreciate your brain.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Personal Strengths

How often do you use these tips in building your
personal strengths?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Pick one strength and follow it for a month.

Use scheduled checkpoints such as MealChecks.

Watch for the strength used by someone on TV,
movies or other fiction.

Watch for the strength used in current events, history,
or other non-fiction.

Watch for the strength used by people around me.

Watch for when | use the strength.

When | see the strength used, | consider whether it
was the right one to use.

When | see the strength used, | consider whether |
could have done that better.

Watch for slots where somebody might have used the
strength.

Put out cues to remind me to watch for the strength
uses and slots.

Look ahead few hours to see if | can anticipate some
upcoming strength slots.

Ask other people what they have noticed about the
strength and the people who use it.

Mark this on 4 weekends, with different marks. Notice changes.
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Head Office Roles

Head Office roles: Grade the people at
right (A, B, C, D) on how effectively
they use the roles below

You

Family
member
(Choose
one)

Person
you work
with
(Choose
one)

Fictional
or public
person
(Choose
one)

Hunter. Goal. Focus. Win

Engineer. Concrete. How to do. Details

Un. Reverse. Novel. Contrary.

Vulcan. Logical. Responsible for
choices. Forecasting.

Empath. Sense feelings of other people.
Win-win.

Explorer. Questions. Gather answers.
Find out.

Storyboarder. Stories. Pictures in the
head.

Shudoff. What you should do. What

other people should do.

Networker. Connections. Similarities
unseen before.

Canter. Obstacles. It won't work. You

can't.

Mark this on 4 weekends, using different marks. Notice changes.
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Brain Sprints
When you have a spare 5 minutes, try a brain sprint.

Brainstorming builds excitement and feeds on itself. Here are some other
things that use similar methods. We call them brain sprints. Maybe you will
want to try them. Maybe you will want your friends to try them and tell you
whether they work. Maybe you will challenge your friends to a brain sprint the
next time there is a lull in the conversation.

You may not want your competitors to try them. But you probably can't tell
whether your competitors are trying them. Unless you notice that your
competitors are thinking really fast.

Word Sprints. Take any word. Shout words that it reminds you of. Do that as
fast as you can for 5 minutes. Shout the words out loud. If you do this while
waiting in line, it may offer the extra advantage of clearing out the line in
front of you.

OK you don't really have to shout. Here are some specific challenges that
offer a little variety to your brain sprints. These challenges call on different
skills and probably use different parts of your brain.



How do you use these brain sprints?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who might use it.

Never

Try

Use | Tell

Story Sprints . Look at something you can see.
Imagine events that this thing could be involved in.
Write down your best ideas. Your Storyboarder

Use Sprints. Pick anything around you. Think of novel
ways to use it. Imagine trying to sell it for some novel
use. Your Un

Cause Sprints. Pick anything around you. Someone
asks you how it came to be there. Make up interesting
stories to tell them.

Place Sprints. Pick anything around you. Use your
imagination to put it in other places. Imagine what
would happen if people saw it there.

Abstaractor Sprints. Pick anything around you. Name
all the abstract terms that you can apply to it.

Cuepon Sprints. Take one Cuepon from your
Thinkerer's kit. Imagine showing it to people. Say all
the things that people might say when they read this
Cuepon.

Canter Sprints. Pick a new product or service that
you hear advertised. Think of all the reasons why it
won't work. Your Canter

Result Sprints. Pick anything around you. Tell about
the results that might come from that thing being
where it is.

Similars Sprints. Pick anything around you. Name all
the things that do similar jobs.

Problemator Sprints. Describe problems you would
like to see solved. Keep a list if you want to practice

problem solving. Solutions

Mark this on 4 weekends, with different marks. Notice changes.
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Un: How do you use these brain sprints?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who might use it.

Never

Try

Use | Tell

Laugh Sprints. Pick anything around you. Think of all
the funny things you could say about it or do with it.
Your Un

Dullest Sprints. Look around you. Pick the dullest,
most boring thing you can see. Imagine explaining why
Is is boring. Your Un

Solution Sprints. Pick a problem that you want to see
solved. Suggest a many solutions as you can.

Solutions

Rhyme Sprints.  Pick anything around you. Make up
rhyming jingles that might be used to market it.

Concretizer Sprints. Pick an abstract term you have
heard recently. Name all the concrete examples of
the term that you can think up in 5 minutes.

Concretizer

Funicity Sprints. Use the web to find 5 really funny
things. Send them out to your friends.

News Sprints. Think of a news item that you heard
recently. Think of all the consequences the news
reporter is likely to mention on a slow news day.

Ideator Sprints. Pick a something you want to
change. Think how someone could change it.

Mark this on 4 weekends, with different marks. Notice changes.
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Mood Manager

What? Do people manage their moods? Don’t moods just develop on their
own? Don’t you just have to accept whatever mood comes over you? Don’t you
just have to wait until your mood changes?

That is your verbal system speaking. That is its job. It speaks. By itself, it
doesn’t do much else. Your verbal system can have some influence on your
moods. But unless you give it some guidance, the influence is more likely to be
bad than good.

Listen to that talk about what you can't do. It is the voice of the Canter.
Don’t you find it depressing to think about what you can’'t do?

Nothing to be done.

If you keep thinking that way, you could make yourself depressed. Talk
yourself into a black mood. Get to feel really gloomy. Because you realize
that you have no control over your moods.

Ok. I didn’t sneak that one by you, did I? You noticed that | told a story about
how you could talk yourself into a bad mood. Right in the middle of claming
that you can’t do anything about your moods.

Your moods are mainly driven by what is happening around you in the
moment. So if you want to influence your mood, take control of what is
happening around you.

1. Learn to recognize your moods. Develop Self-Awareness.

2. Notice the experiences that give you the moods you want. Common
happenings that favor moods you want are:

Humor

Exercise

Games

Exciting activities

Social activities.



Who's to blame is a childhood

game.
Mood Slogans

Two things not to worry about;
what you can change, and

what you can't.
Mood Slogans

Who on your head team

matches your mood?
Mood Slogans

The time for conflict with

yourself is before the choice.
Mood Slogans

Pick your fights. Do not get
too much practice at being

defeated.
Mood Slogans

Your ability to relax is in direct
proportion to your ability to

trust life.
Mood Slogans

You can't be hopeless if you
can choose. Unless you

choose to be hopeless.
Mood Slogans

There is nothing either good or
bad but thinking makes it so.

Hamlet.
Mood Slogans

You don’t like it? Do it first.
Then you have time to

celebrate.
Mood Slogans

Speak when you're angry and
you'll make the best speech

you'll ever regret.
Mood Slogans



Anger is energy. You focus it
on your goal. Or waste it on

something else. You choose.
Mood Slogans

Guilt serves to make sure you
don't learn from your

mistakes.
Mood Slogans

Never question authority. It

doesn't know either.
Mood Slogans

| put in an application to the
optimists club, but | don't
think they're going to accept
it.

Mood Slogans

The man who smiles when
things go bad has just thought
of someone he can blame it

on.
Mood Slogans

You never have to protect

what you give away.
Mood Slogans

A cardboard castle is made to
be defended. But no one is

made to defend it.
Mood Slogans

Eat a live toad in the morning
and nothing worse will happen

to you all day.
Mood Slogans

People don’t notice the road.
Only the bumps.

Mood Slogans

If you always succeed, you are

overqualified for your job.
Mood Slogans



My reality check bounced.
Mood Slogans

A conflict is just an

opportunity being mishandled.

Mood Slogans

Do not expect to play God and
win.
Mood Slogans

We have met the enemy and

he is us. -- Pogo
Mood Slogans

A laugh an hour will sweeten

the sour.
Mood Slogans

The world owes you nothing.

It was here first.
Mood Slogans

Don't talk about what you
were. Talk about what you are

becoming.
Mood Slogans

The Power of Positive

Planning.
Mood Slogans

He who fights and runs away

lives to fight another day.
Mood Slogans

Keep links to things that make
you laugh. You never know

when you'll need them.
Mood Slogans



The function of guilt is to

relieve you of responsibility.
Mood Slogans

If you are bored, blame it on
your friends. After all, they

will blame it on you.
Mood Slogans

He’s a dirty, rotten scoundrel.
But he has the decency to feel

guilty about it.
Mood Slogans

If you feel conflicts in
yourself, think of it as politics

in your Head Office.
Mood Slogans

We wouldn't worry about what

people think of us if we knew

how seldom they do.
Mood Slogans

Use your feelings or your

feelings will use you.
Mood Slogans

Guilt is like a box of
chocolates. You can’t pass it
around without tasting it

yourself.
Mood Slogans

Professionals don’t get mad.
They get busy.

Mood Slogans

Laugh and the world laughs
with you; weep and you weep

alone.
Mood Slogans

Worrying about what others
think of you? Why is their

judgment better than yours?
Mood Slogans



Notice other people's moods.
What would you like to tell

them?
Mood Slogans

Half-hearted is half-headed.
Half headed one way, half

headed the other.
Mood Slogans

How can you find satisfaction
if you don’t know what you

will be satisfied with?
Mood Slogans

If you want to find the Hunter,

you have to know the game.
Mood Slogans

Worry grows from feeling
powerless. What can you do

beyond feeling powerless?
Mood Slogans

“Lifeis hard.”

what?
Mood Slogans

Compared to

You can't change the past.
You can change your future.

So which do you focus on?
Mood Slogans

Worry is no substitute for

planning.
Mood Slogans

Look for cues that influence
your moods. He who controls

the cues directs the story.
Mood Slogans

The Hunters are the mood for

hunting.
Mood Slogans



The answer is not in what you
can be told, but in what you

can become.
Mood Slogans

Do you know how to make you

mood fit your task?
Mood Slogans

Keep track of the things you
can do well enough to please A game is not useless if it lifts

yourself. your mood.
Mood Slogans Mood Slogans

Savor small successes. They
don't look so easy until you

succeed.
Mood Slogans

Modesty is not one of my

weaknesses.
Mood Slogans

You can't get there till you Thinkerer's Kit
know where you are going. Thinkerer.org
Mood Slogans Mood Slogans
Thinkerer's Kit Thinkerer's Kit
Thinkerer.org Thinkerer.org

Mood Slogans Mood Slogans



How well do these Vulcan tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

We are not limited by our fears. We are limited by our
choices.

Your ability to relax is in direct proportion to your
ability to trust life.

Two things not to worry about; what you can change,
and what you can't.

You can't be hopeless if you can choose. Unless you
choose to be hopeless.

Who on your head team matches your mood?

There is nothing either good or bad but thinking makes
it so. Hamlet.

The time for conflict with yourself is before the
choice.

You don't like it? Do it first. Then you have time to
celebrate.

Pick your fights. Do not get too much practice at
being defeated.

Speak when you're angry and you'll make the best
speech you'll ever regret.

Anger is energy. You focus it on your goal. Or waste it
on something else. You choose.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Un tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

Guilt serves to make sure you don't learn from your
mistakes.

A cardboard castle is made to be defended. But no
one is made to defend it.

Never question authority. It doesn't know either.

You never have to protect what you give away.

A brain sprint is a mood lifter for some people.

Eat a live toad in the morning and nothing worse will
happen to you all day.

Savor small successes. They don't look so easy until
you succeed.

| put in an application to the optimists club, but | don't
think they're going to accept it.

Modesty is not one of my weaknesses.

People don't notice the road. Only the bumps.

The man who smiles when things go bad has just
thought of someone he can blame it on.

If you always succeed, you are overqualified for your
job.

A conflict is just an opportunity being mishandled.

My reality check bounced.

The world owes you nothing. It was here first.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer's Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




How well do these Netwaorker tips fit your thinking
about moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use [Tell

Do not expect to play God and win.

The Power of Positive Planning.

We have met the enemy and he is us. -- Pogo

Look for cues that influence your moods. He who
controls the cues directs the story.

He who fights and runs away lives to fight another day.

Speak when you're angry and you'll make the best
speech you'll ever regret.

A laugh an hour will sweeten the sour.

A cardboard castle is made to be defended. But no
one is made to defend it.

The Hunters are the mood for hunting.

Professionals don’t get mad. They get busy.

Mark this on 4 weekends, with different marks. Notice changes.
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How well do these Empath tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use | Tell

The function of guilt is to relieve you of responsibility.

Use your feelings or your feelings will use you.

If you are bored, blame it on your friends. After all,
they will blame it on you.

Guilt is like a box of chocolates. You can’t pass it
around without tasting it yourself.

He’s a dirty, rotten scoundrel. But he has the decency
to feel guilty about it.

The function of guilt is to relieve you of responsibility.

If you feel conflicts in yourself, think of it as politics in
your Head Office.

Laugh and the world laughs with you; weep and you
weep alone.

A game is not useless if it lifts your mood.

“Life is hard.” Compared to what?

We wouldn't worry about what people think of us if we
knew how seldom they do.

Half-hearted is half-headed. Half headed one way,
half headed the other.

Worrying about what others think of you? Why is their
judgment better than yours?

Notice other people's moods. What would you like to
tell them?

Mark this on 4 weekends, with different marks. Notice changes.
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Don’t study. Explore. Discover.
Quest Questions Vs. the Head Nazis

Can you really order your brain around?

Can you really just tell your brain to learn and get the results you want?
Can you imagine how anybody would do that?

Would you like to be able to order your brain to learn?

Where would you look for answers to these questions? In a text book? In a
Google search? Of course not. The best you could find there is somebody
else’s answer. About somebody else’s brain.

These are examples of quest questions. Quest questions are not like the
guestions you have to answer to show other people what you know. They are
questions that your brain can use to find things that it wants to know.

Here are some well-known kinds quest questions:
Riddles,

Puzzles,

Trivia questions,

Logical paradoxes,

Problems starting with “How do I...”

Quest questions lead to self-managed learning. If somebody gives you a riddle,
you do not call up the Head Nazis to order you brain to solve it. And if you do
solve the riddle, you will not have to memorize the solution. You will just
remember it.

You learn more from the question than you do from the answer.
Now try another quest question. Does anyone use quest questions instead of
studying? From the outside, using quest questions looks just like studying. But
if they work the same as with that riddle, quest questions will be easier than
studying. Would that be worth knowing about?

Maybe you just thought of a problem starting with “How do I... find out whether
a person is using quest questions for studying?” That would be another quest
question, wouldn’t it?



What are the main items you
would use to summarize this?
Study Tips

Would it help top have a table
of items and descriptors?
Study Tips

If you showed the main items
to someone, what would you
have to explain?

Study Tips

If you made several piles, with

different kinds of parts, what
would you name those piles?
Study Tips

If you are bored, does it mean
the Brain Borers have won?
Study Tips

If you had to explain this to
someone, how would you
arrange the items?

Study Tips

Do you know what you are
looking for? Will you know
when you find it?

Study Tips

What are the parts that go
together to make this topic?
Study Tips

What is the funniest part
about what you are studying?
Study Tips

What did people think before
they found out about this?
Study Tips



What parts of this do you not
believe?
Study Tips

Who are you trying to satisfy?
Yourself? Someone else?
Study Tips

Pick two important words that
seem far apart. Why don't
they belong together?

Study Tips

Do you believe this stuff?
Why?
Study Tips

What questions did you have
to answer about stuff like
this?

Study Tips

Do you learn more from the
qguestion than you do from the
answer?

Study Tips

What parts of this don’t fit
with what you already know?
Study Tips

How could you tell somebody
else about this and make them
laugh?

Study Tips

How does this connect to what
you studied recently?
Study Tips

How does this connect to stuff
you know from experience?
Study Tips



Pick two important words that
seem far apart. How are they
connected?

Study Tips

What pictures can you make in
your head about this?
Study Tips

Where do people use this?
Study Tips

Where have you seen
something like this before?
Study Tips

Why is this important?
Study Tips

What interesting story could
you make out of this?
Study Tips

Can you make a movie in your
head about this?
Study Tips

Where would you use this?
Study Tips

When did people first find out
about this?
Study Tips

Why are you studying this
now?
Study Tips



Who would want to know stuff
like this?
Study Tips

Who would you most want to

tell about this?
Study Tips

What do you hate about this
topic? Why do you hate it?
Study Tips

If you tell this to someone,
what questions will they ask
you?

Study Tips

What memory doors best fit
this content?
Study Tips

Who has told you about
something like this before?
Study Tips

Who do you know that could
explain it to you?
Study Tips

Imagine that you have to
convince people that they
need to know this stuff. What
would you say?

Study Tips

Make a speech to say how you
feel about this topic.
Study Tips

What memory doors best fit
your goal in studying this
stuff?

Study Tips



Think about your head staff.
Who is best at handling stuff
like this?

Study Tips

Do you want to make some
recalling cards?
Study Tips

How will you be using this
stuff?

Study Tips

Who will decide whether you
have won or lost?
Study Tips

Are you focused on what wins
the game?
Study Tips

Would it help to use an audio
file with some of this stuff?
Study Tips

When will you have to use this

stuff?
Study Tips

Never take on a big job. Take
on a set of little jobs that will
add up to a big job.

Study Tips

You will learn more from what
you do than from what you
read.

Study Tips

If you study while you are
bored, what do you
accomplish?

Study Tips



Do you know what success
you want in the next half-
hour?

Study Tips

What is the Quest Question
you could use on this stuff?
Study Tips

The answer is not in what you
can be told, but in what you
can become.

Study Tips

If what you read is not clear,
rewrite it. Make it clearer.
Study Tips

Everything you study comes

apart. And goes back together.

Study Tips

What will you have to do to
win on this play?
Study Tips

If you want to be smart, find
friends who are smarter than
you are.

Study Tips

Clear thinking makes clear
writing. Clear writing makes
clear thinking.

Study Tips

Study after drinking and you
waste both time and good
liquor.

Study Tips

Ignorance ain’t so much not
knowing things as knowing so
many things that ain’t so.

Study Tips



Say you want to give a

confusing explanation of this.

How would you arrange the
items?
Study Tips
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How often do you use these Vulcan tips in studying?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use | Tell

What are the main ideas you would use to summarize
this?

If you had to explain this to someone, how would you
arrange the ideas?

How does this connect to stuff you know from
experience?

Would it help to have a table of items and descriptors?

Do you know what you are looking for? Will you know
when you find it?

If you showed the main ideas to someone, what would
you have to explain?

What are the parts that go together to make this
topic?

Everything you study comes apart. And goes back
together.

If you made piles, with different kinds of parts, what
would you name those piles?

Mark this on 4 weekends, with different marks. Notice changes.
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How do you use these Un tips in studying?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use | Tell

What is the funniest part about this stuff?

If you are bored, does it mean the Brain Borers have
won?

What did people think before they found out about
this?

What parts of this do you not believe?

Do you learn more from the question than you do from
the answer?

Everything you study comes apart. And goes back
together.

Who are you trying to satisfy? Yourself? Someone
else?

What parts of this don't fit with what you already
know?

Pick two important words that seem far apart. Why
don't they belong together?

How could you tell somebody else about this and make
them laugh?

Do you believe this stuff? Why?

Mark this on 4 weekends, with different marks. Notice changes.
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